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INSPECTION REPORTS.

AITCHISON COLLEGE, LAHORE.

I visited Aitchison College, Lahoro, on Tuesday, Wednesday and
Thursday, January the 23rd, 24th and 25th, 1934. The statistical and other
information, which had been prepared by the Principal. Mr. C. H. Barry,
much facilitatod my work. Nawabzada Mir Saced Alam Khan was associsted
with the inspoction in his capacity of a political officer.

2. The Collogs has many valuabloe assets. It is situated in a large ostato
of 175 acres ; it possesses buildings and playing fiolds whioh, with certain
adjustmonts, could accommodate a much larger number of boys; though
*contiguous to a populous provincial capitel, the beauty of its surroundings
cannct but delight overy visitor; its climatic conditions during the cold
weather can scarcely bo surpassed, whilo even in the hot weather they aro
proforable to those of most places in the northorn plains of India.

On. tho other hand, the College suffers from many disadvantages. Its
buildings, though ornato, cannot be considored satisfactory on educational
grounds, At the time of my visit, in spito of the provision of fires, the class-
rooms were cold and cheerless to a degrec ; tho lighting (both natural and
artificial) was inadequate. DMy prodecessor was similarly impressed by thess
limitations and suggested that, on cold mornings, the classos should be held
outside in the sun, but the adoption of this proposal would be attended by
diffienltics even groator than those which might be removod.

Though the plinth arca of the buildings is large, tho actual accommeoda-
tion is limitod, as there is much space which cannot be utilised. In conse-
quonce, thoe scienco laboratory is inadequate ; and the library consists of a few
almirahs in a boarding house, in which are stored a fow not altogether suitable
books. Thore is no masters’ common room, which is essontial to the building
up of a corporate spirit among the staff and to promoting discussions and in-
terchango of thought and expcrience.

The Colloge is much handicappod by tho fact that many pupils do not
attend the summer session; not only is tho progress of individual pupils
rotarded, but class-work is soriously cmbarrassed. A large portion of the
autumn session is sacrificed to ropeating tho work of the previous session in
ordor to rostore a semblance of equality botween those who attended and those
who had not attended tho provious session.

Though the boarding houses possess many attractions, they scom to be
moro in keeping with a commodious hotel than with an up-to-date school.
Apart from the inevitable extravaganco entailed, it must. be well-nigh impos-
gible to build up the corporate life and tradition which are essential,
so long as boys reside cithor separately or in pairs in suites of rooms and also
provide separately for most of their general needs.

This dofect has been accontuated in tho rocont past by the vory prevalent
practico of supplementing clagss instruction by private tuition imparted by
private tuters who had no locus standi in tho College. The moro the boys
depend upon extranoous aid for passing their oxaminations, the more do they
noglect their class-teaching and the more do they tend to live isolatod lives,
unaffected by collego influences and by contact with each other. Anather
unfortunato effcot of this practicc is that masters tend to regard private
tuition as of groater importance than olass-leaching.

3. But the main disadvantage from which Aitchison Collego has always
suffered, and from which it now suffers in an evon more marked degrece, is
ils minute onrolment. At the time of my visit, there wero only 75 boys on the
_roll end of those 25 wore day pupils and 30 wore scholarship holders. Tt is
disturbing that, on account of many 1casens, the onrolment has deelined from
103 in 1929-30 to 75 in 1933-34, Evon more distmibing is the facl that,
during each cf the last six yoars, with ono solitary oxcoption, the number of
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’withdmwnls has exceedod the pumber of admissions ; sn1931-32, there wero
eight admissions a8 agoinst 32 withdrawals, Even if, howevcr, the cnrol-
ment werc rajsed to its high wator-mark of 110 in 1027-28, this incres ged
number would be insufficient for either tho acenomical or cfficient organice-
tion of a school. Good clags-teaching ie difficnlt ot attainment ; & widc sphere
of tonching aotivitios is beyond tho realm of practical politics extra-mural
activities, dobating and literary socictics and tho like are penaliscd by & poverty
of porsonnol. The smaller boys must be intcrminglod with the oldcr boys and
both alike suffer. A sunitablo organisation of games, with these small numbers,
becomes an impossibility. If, for oxample, promising smell boys aie
compolled to play prematurely with the bigger boys, moeroly in crder to supply
the requisite total for tho playing of & game, they inevitably tend to beccme
admirers rather than players.

4. In commor with other collcges of this typo, admissions aro dopondont
upon social considorations, but Ajtohison Collego differs from other such.

institutions in two material respoots:

(@) The College is connected moro \with British India than with Indian
States. Thore gro NOW only 21 boys from Indian States a8
agsinst 54 from DBritish India

(b) Only oleven boys aroc sons or rolatives of Ruling Chiofs; of these
sevon are from thy Simla Hills, who do not ordinarily attend the
SumMmor §ossion. -

Thus, most of the boys attending the Colloge are from among the torritorial
aristocracy of the Punjab, & cless which is suffering grievously from economic
depression.

Apart from the .doubt whother, with the continuanco of present con-
ditions, tho Collogo will enjoy even the limited suppor® which it has received
in the past, it is at least opon to question whother an oxclusive and scparate
institution is inkeeping with the nceds of an advancing India. Many familiex,
which have supported tho College in tho past, are sonding their sons olsewhere "
to school ; it mAY be that a dosire for o wider cnvironment has influenced
them in moking thab decision. It i9 si%‘niﬁcant that Rajkumar Collcge,
Raipur, has alrendy takon stops to liberaliso i
that Rajkumar College, Rajkot, has associated with itself the Scott College,
which has hitherto catered for a differont cliontele. . ’

5. Aitchison College is handicapped by it8 cxclusiveness, not only in its
admission of boys but also in its staff. 1 updorstand that, apart from the
Principal and the physicel tr aining toacher who have rocontly been appointed,
the only member of the staff who has served in another institution is one
whose sorvices Were lont to ancther Chicfs’ Colloge for o single yoar. Morcover,
only three members of the staff out of & total ot twelvo havo _received pro-
fossional training. There is dangor that teaching ond other activities will fall
into a rut and that masters will romain unaffocted by nevw jdeas and by mew

methods.

The Principal has already taken steps to coqnpqmcb this dofect. TFort-
nightly staff meotings are NOW hold, when Iposmbﬂlf:ies of improvement are
disoussed and the Drogress of cach jndividual boy 15 reviewed. Class end
gubjoct syllabuses havo also been prepal ed, so that the exact amount of ground
which each class is expected to cover is ot loast known both to the teacher
concerned and to those who will teach the boys 1D succeeding years.
Similarly. prepara.tion syllabusos and time-tables have been carefully prepared
with a view to0 regulating the home-work of the boys. The Principal also
strives ersonelly to supe1vise the class teaching, but not to the extent which
he would desire and which, in my opinion, i8 nocessary. These innovations
are in bhe right direction, bub it is pertinent to wonder how teaching fared in

the past inthe absence of these essenl als in school orgemisation.

" 1.do notagree, however, with my predecessar’s suggestion that members
of the staff, who are untrained.; ghould be deputed for tralung. After ton or
fifteen years of teaching, & man’s powers of g.dapt&tmn have weakened and

. his Habits have hardened.
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f. The general scales of salary compaye favourably with those obtaining
in the ordinary schools of the Punjab, but are not excessive in view of tle
importance of the institution and of the manifold duties which membersof the
staff are expected to perform. The only question is whether the present
incumbents possess the qualifications and the competence to justify their
comparatively high emoluments. I am doubtful whether this is so in a
number of instances. What astonished me most was the limited attain-
ments of many masters. I suggested iothe Principal that, in the lower
classes in particular, class teachers would be preferable to subject teachers.
He agreed with me, but contended that he could not carry out this salutary

-suggestion because many teachers are unable to teach more than one or
two subjects, even to small bays.

7. The financial position of the College cannot hut cause grave concern.
The reduction of an annual deficit from Rs. 12,224 in 1931-32 and from
Rs. 11,696 in 1932-33 to approximsately Rs. 5,000 in the ourrent year reflects
credit on the Principal, but a closer examination of the position will remove
all justification for complacency.

Somo of the recent retrenchments have becn salutary, but a number of
them can be regarded only as temporary and unfortunate expedients to meet
a serious cmergency. The European staff has been reduced in number from
three to two by the departure of Mr. Brotherton. Vital interests are being
starved. The class-room equipment is in sore need of renewal ; the provision
of class-libraries is urgent ; the repair of buildings and roads has been long
overdue ; the electrical wiring and installation should be renewed ; the playing
fields (once the glory of the College) have been allowed to fall into disorder.
Unless these essential improvements areto bhe further postponed, there is
imminent danger (f a deficit of Rs. 30,000 in the next year with the result
that the loss on the running of the College will amount tc over half a lakh in
the short space of four years.

8. While, therefore, there is little or no possibility of a further reduction
in expenditure, it isequally difficult in present conditions to anticipate an
incressed revenue. A disquicting feature of thesituation isthe comparatively
small proportion of the revenue which is met by fees. Indeed, the income
from grants and donations (Rs. 55,950) actually exceeds the total income from
fees by Rs. 9,000. The continuance of the former source of revenue cannot
be regarded as assured ; and the endowments of the College are negligible.

Even the small endowments, which exist, are earmarked for the payment
of scholarships. Indeed, the total income from scholarship endowments
plus the total incomo from other Collego investments falls short of the total
loss of fee income from scholarship holders by approximately Rs. 10,000.
Thus, in addition to possessing no effective endowments, the College has to
start with an obligation annually to provide a sum of Rs. 10,000 before it
hogins to estimate its normal expenditure.

In these circumstances, it is not surprising that the temptation of ad-
mitting boys, however unsuitable, and of thereby expanding the revenue is
rarely resisted. In every class-room which I visited my attention was drawn
to the wide disparity in the ages and attainments of the pupils. I examined
orally in English the Diploma class, but the boys were so varied in capacity
that they could easily have been distributed between three classes. No
school can be healthy unless boys are admitted at much the same age and with
much the same attainments.

9. The only way out of the present financial impasse, as also of the
educational impasse, is & considerable increase in numbers.

In the organisation of an educational institution, it is essential first to
decide what is the economic unit. In Aitchison College, with ils seven classes
or forms, the economic unit would approximate 170 boyson the assumption
that each class shall contain an average of 25 boys. . If parallel classes
are to be instituted (and such classes should be started from the bottom and

»be repeated in succeeding years in each higher olass), _t-h.e next economic unit
would approximate 340 boys. Thus, the cost of providing instruction for 170
boys would not be materially greater than the present cost of providing for
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76 boys. It is significant that, in the matter of residential accommodation
- the third boarding house, which (with suitable adaptations) could acoom.
modate about a hundred boys, is lying vacat. .

10. The main problem which confronts the authorities of the Collegeis
therefore, how to incroase the numbersfrom 75 1o 170 boys; otherwise, in
my opinion, the College is doomed. Even if the financial situation coul:l bo
restored by means of liberal donations (these should bo continuous, not
spasmodic), the educational conditions nocessary to success would not have

boen supplied.

- My associate, Nawabzada Mir Saeed Alam Khan, will be more competent

"than mysslf to offer an opinion whether this increased eniolment oan be
provided from Indian States and, in particular, fiom among the families and
relatives of Ruling Chiefs ; the present statisticse do not warrant optimism
in this respect.

It is equally hazardous to predict that, in existing conditions, the terri-
torial aristocracy will be able to supply the requisite inorease in the number of
boys. Even if they could do s, it is doubtful whether tho education of their
gsons would be such as they themselves dosire or would be desirable. -

11. I understand that plans for reconstruoling the College are under con-
sideration, but have not been acquainted with their purport. If (as seoms
to me inevitable) the intention is to liberalise the scope of admissioas, care

*should be taken 1n regulating new admissions ; and thoso classes, who are
now enlitled to receive admission, should continue to receive preference.
But my main contention is that, cven if the conditions of admission wero
hiberalised, there is little hope of a largely increased enrolment, unless the
College can provide training and teaching which are far superior to what
obtains in the ordinary schools and colleges and which will be suitable for the
directing classes of the future.

12. The first essential is to curtail the expenses of schoollifo. The actual
college fees, the rates of which have recently beenrevised and are now graduat-
_ed in accordance with the age and school status of the boys, with a maximum
of Rs. 85 per mensem, are incapable of reduction, but the main burdeén on
parents is imposed by the personal expenditure of the boys. The Principal
has estimated the total cost to patents at about Rs. 2,600 in the case of the
older boys and of a somewhat smaller amount in the case of the younger boys,

Whether the rules of admission be liberalised or not, it is optimistio

to anticipate & laigely increased enrolment, unless an inclusive fee of
Rs. 1,800 per anrum at most can be charged.

Besides eliminating the Plevious practice of widcspread private tuition,
the Principal has already striven to reduce perscnal expenditure in a number
of directious. Agrx ded maximum scale of pocket money has been introduced ;
the management of the College Shop has been improved ; the privato servants
of the boys have been brought under somo measure of control.

- 13. A more important innovation has been the introduction of the
dormitory system in respect to the y ounger boys, and the appointment of
a specially qualified matron who supervises the arrangements for their health, -
welfare and comfort. The clothes and expenditure of these boys are now
entirely under College control ; and their private servants have been reptaced

.by servants controlled and paid by the College. An extension of these

ngements is essential to the reduction of expenditure ; it is even more
arra.ngial to a well-organised school life for the boys. It is significant that
ce‘sseinmon messing and dormitory systems - have recently been made
co(;gpulsory for all in Rajkumar Colloge, Ra]kot..

14. Another galutary innovation is that the gin gle English assistant mag ter
. 1 the headmaster now undertake the duties of a housemaster as a part of
and 1 dinary duties without extra allowance ; with an increase in the sepj or
themr ordina “tice should be extended. ‘The assistant housemasters are now
staff this Pl‘:i. ary members of the teaching staff, butl alsc assist in the Supe:

'Pfu‘nar_ﬂiyt?:'e .g:)ardjng houses, for which they each roceive a small a]] OWaII:o:-
gm:ﬁe‘se means the teaching and boarding arrangements have boen by, °ugi1t.

into closer union with cach other.
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15. If the Co!legt.: is to progress and to incroase in reputation, a higher
standawrd of toaching is roquired. In tho past, the maximum of effort has
been represonted by presenting a fow candidates for the Diploma examina-
tion, which at best can only bo regarded as equivalont to Matriculation—an
axamination which is ofton passed by boys in the ordinary schools &t the age
of fifteen or even youngcr. Morcover, the resulls achioved hy Aitchison
Colloge in the Diploma examination have often been unsatisfactory. To
examply, in 1933 only nino out of 21 candidates were succcesful.

The Principal has already arranged to prepare boys (after passing the
Diploma examiw, tion) for the Scnior Cambridge oxamination, which exompts
hoys frem ono of the two yoars required for admission to the Intermediate
oxamination of the University ; and also for proparing boys for admission
to the Indian Military Academy. This increased scope should bo rogarded
as the minimum expected from a school of this type, if it is to be abreast with
modern requirements.  But evon this modest scope cannot be attempted
suceessfully, unless the staff is improved. though not ncces.anly inereased.
Theso improvemonts are dependent upon & larger enrolment, )

1t is possible that, bearing in mind the limited qualifications and capacity
of many mombcie of the staff, tho Collego attempts a wider scope of tcaching
than is urgontly required, especially in Hindi, Punjabi and Sanskrit—subjecets
which are taken by minute numbers of boys for a brief potiod of schoel life.
In addition to tho dislceation of class.work *caused thereby, & superficial
and brief study of a language is of doubtful value.

16. Though masters are gonerally anxious toimprove in their methods of
tnaching and though, undoubtedly, progress has been aceclerated by the satis-
factory theugh belated introduction of class syllabuses and by hetter super-
vision, tho geneial standards of teaching cannot be considered satisfactory.

As already observed, tho progress of cach olass is embarrassed both by
the absonce of many boys in the summer session and by o distressing variety
in the ages and attainmenis of the boysineach cluss. Tho numbers in each
class heing small, more individual attention is possible, and the boys should be
cneoutaged to work for thomselves under supcrvision rather than to listen.
But if individual attention is to bo closcly allied with good class-teaching
(an es32ntial combination), considerable skill and knowledge of technique
nto requisito in the teacher.  Constant supervision by the Principal is thereforo
essantial,

17. In English, the oral work throughout is reasonably good, hut more
attantion to oral expression is desirable in the upper torms ; and tho reading
by many diploma candidates was weak. In the lower classes tho reading
hook should be made the centre of instruction. It is also desirable to
enceurage privato reading by the provision of class libraries. Such libiaries
should consist of hooks, which are casier inlanguago than the reading bocks
prescribed for n class in order that interest in rending shall not be discouraged
by unnceessary difliculties of language. The same sot of readers should bo
used throughout the lower classes. Inall classes anattempt should be mado
to prevent errors by caroful oral preparation ; and in the lowest class parti-
culnrly no careluss written work should be permitted.

Tn mathematics, moro attention should be given to careful oral prepara.-
tion work not only for the purpose of providing rapid practice in ** drill ** but
also‘in the teaching of now rules.  Unless the ordinary processes of operation
bocomeo automatic, the solution of probloms and advance in mathematieal
knowledge are seriously handieapped.  The system by which the highest class
is givena problem papor for solution cach x'n-_c,k is admirable. )

The genoral standard, of physical trainine shows marked imprevement.
The lainst mothods have been introduced and in the eourse of time the beno-
ficial offect of medeotn oxorcises should mako themselves apparent ; but thero
i< still room for considerablo improvemont in goneral smartness and in the
correntnoss of positions.  Disciplino is not yet eatisfnctory ; and at least ton
minutes of ench period of half an hour should be dovoted to physical training

grnes. . G. ANDERSON,
Jducational Commissioner
Dated the Tth May 1934. with the Government of India.
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Tn accordance with the jnstructions of the Hon'hle
Governor General, T carried out the inspection of Aitchison }&]ﬁintﬁ%:r}f
op $ho 25th January together with Sir George Andorson, the Educations]
Commissionsr with the Govornment of Indie, and discussed mattiers with him
ft longth. Mr. Barry, the Principal, rendered valuable assistance by supply-
ing al! }he lequisite statistics. He impressed me as one whose enthusiasm
fo1 raising the standard of education in the Collegs ard for bringing its tono
1o the level of & roally first-class public school wns unbounded.

The Aitchison College possesses magnificent huildings and oxtons
playing grounds, which would not suffer.by comparison %vith most glflsilvl‘;z
publie schools in England, but, it suffers fiom lack of mcdernity. The, olass

'Tooms are its woist featme—dark and oheerless and hardly conducive to

studies. The Science Laboratory is very inadequatel i
Jibrary exists only in name. . Y > quiey oquippod. The

The College as ot present constituted seems te suffer from six fundamental
(lofoctp, tl}r- gradual, if not immediate, eliminetion of all ¢f which is necessary
it the institution is to be placed on a sound footing :—

(1) Paucity in number of pul;ils.

(2) The inadequacy ct insiruction given in the College and its conso-
quent weakness as an educational institution in thc proper
senso of the word, )

(3) The prohibitive cost of-education ia the College.

(4) The communal moss arrangements which have becomo s featurs
of the institution. &

(6) The lack of community of interests between the College staft and
the students. :

(6) Lack of funds.

-(1) The number cf boys in the College is 75, Out of this number 54 are
from British Indis and 21 from Indian States. Agaiv, out of {hese Iatter 21,
only 11 are connected with Ruling Houses. Out of the Salute Stotes there
areonly 3 boys who are sonsof Ruling Chiefs and 2a1e being expected* from
Bahawalpur.

Tt is, interesting to ohserve that out of.the total number of 75 boys, 26
aro day pupils and 30 are scholarship holdexs.

The reascn for this small enrolment is not for to seok. Ths College was
originally established for (a) 1elatives ¢f Ruling Chiets, (b) sons of hereditary
Darbazjs, (¢) cther boys ot high social rank. .

There isa very limited field iu the Ruling Houses whence e large number of
boys.may bo drawn, and ix some cases wherc eligible boys a1e available Chicfs
prefer to sond thom to; other colleges such as Mayo College, Ajmer, or
Dehra. Dun,, perhaps on account of the present low standsid of education
jmparted at Aitchison College or the gencral delerioration of its tonet
It is possible that a fow boys will continue to:join the College, but it scems
doublful whether enrolmens. will he appreciably increased by additional heys
feom Tndian States, and especially from among the familics'and rclat:vgs‘ of
the Ruling Chiefs, in the near future.

Horegditary landlords do not exist in the Punjab-in the'same sense 2s'in
England, for vhe Jaw. of primogeniture is-not-applied and prcperty thus keeps
on diminishing by division at the_death. of each holder with the incvitable
result that holdings have been Feducod in mony casos to microscopic irag-
mer:ts, the holders of which.are unable.to maintain their sons ir’ college.

(2). The lowering of the educational standard mustalso affect the willing:
ness of parents to sond their sons to an institution ,where the nstiuction

sven is such as Lounfit them for equal competition with the products of such
educationsl institutions as Goyvernment College, €tc. The Pux}jali aristpcracy
is not so happily, placed as to, be able to }ive merely for shooting and Lrmuse-
ment : indact, the opposite is the easc. The ]uz:ge majorily of thf class for

pr—cesmary

. '_~Thoy- have sinco joined tlx_o College.

..
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which the college coters is financially speaking in a bad way ; unless these
boys sre provided with sound instruction in the college, thiir stay in the
institution is bound to be a handicep to them rather than a help. The
Diploms ccuse of the Collcge is not of a sufficiontly high standazd to enablé
tho studonts to compele in public examinations 1or Government seivice ofr
an Army career. The days ¢t nomination to the superior servicesare gradually
dissppearing and the students of the College arc thercfoie faced with
the prespect of jeining the army of the unemployed after huving xcceived
an cxpensive but  irsufficient measu.e of instiuetion. The totel number
of boys whoapposied from Aitehison Cellege in the Diploma Examination
during the last 44 yeoss is 399, of whom only 261 have passed but not a single
student has been placed in the first division. Tho result of 1932-83 re mains
unsatisfactory as only 9 candidates out of 21 wero successful in passing the
Diploma Examination. The pooter familics of the Jandsd gentay class prefer
to send their boys to Government Ccllegos o1 other aided institutions wheie,
though they cannot have the privilege ¢f associating exclusively with boys
of theit own class, they will at least be given insteuction onibling them to
compete on equal terms with others. The populaiity of the institution has
therefore been greatly impairea and the immediato necessity, if the institu-
tion is to survive, is to induce students o come, hut students will not comc
unluss the education piven in the Cillege meets with their requitements in
future lite. The emphasis laid on other matters cf special intercst to tho Chiefs
like law and administiation which are includcd in the curriculum for higher
classes in Mayo Collego, Ajmer, should be exwra. The foet that the boys
come from aristocrstic families should mean that they have sdditional
intorests and not that they require less knowledge.

(3) The cost of educntion at the College scems to mo vory disproportion-
ate. In fact, the expenscs at Aitchison College appcar to be evor more
ihap the normal expenditure at a good public school in England. No doubt
some of the hoys con afford it but most cannot, and thisis also & potent factor
inreducing the number on therolls.  Eveninthe case of those whoecan afford
it, it scoms to be unwise to encourago boys in exponsive ways, for unless strict
disciplino and control of cxpendituro is maintained in early yoars, habits of
extravagance, luxury, and lack of proportion in value would result in most
casos. In thecasc of poorer members of tho aristocracy oxponsive habits of
magnificence, which they would falsely consider as heing nccessary to their
class, mo still more regrottable. The presont cost to parents for each boy
roughly comes to about Rs. 2,500 per annum.

(4) The communal moss arrangoments ow in vogue are admittedly bad,
as tho aristocracy has no justification for cncouraging that kind of narrow-
mindodness. Of course, it is difficult to chango the systom immediately, but
tho gradual elimination of tho communal mess system should bo attempted
by establishing at loast one cheaper hostel for all communitios and encouraging
studonts to join it.

(5) The lack of community of intorests botween tho Collego staff and the
students is a point of vital importance. At the present time the staff consists
of Englishmen and Indians. We may leavo tho English stofl aside, but sé
far as the Indian section'is concorned it eannot be denied that the selection of
masters is not from theo snmo class as that from which' tho school boys aro
rocrmited. Imtho public schools and othor aristocratic institutions olsewhere
this is a point on which great omphasis is laid. A mastor at Iton comes
gonorally from the samo social class as his pupils, and unless this is done thero
will always be a tendoncy to sycophancy and flattory. 1 submit that &
definite offort should now bo mado to recruit tho masters from the landed.
aristooracy and I do not feel that there need be much diffienlty in the matter,
As to the English staff; it is a pity that tho Collogo authoritivs have now
reirenched one  English master owing to financial stringency as  oducation
in consequence of this is bound to deteriorate: "There should he a larger
English staff than at presont if the officioncy of'the Colloge is to ho maintained
and its tone raissd to tho level of a roally first-clags publie scliool ; besides,
Chicfs do ot seam to be intlined 1o sond'their rdlitives'to an institution;
which is not adequately staflfed by English mastets.
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(6) The most disquicling feature, which agitates the mind of those closely
conneceted with the institution, is its finanee.

The Principal, M1, Barry, has reduced tho deficit from Rs. 12,224 in
1931-32 and Rs. 11,696 in 1032-33 to Rs. 5,300 in the current year by making
drastic reticnchment in every possible way. These rotrenchmenis cannot
be allowed to become permanent without serious consequonces Loth to the
efficioncy of instruction and to the College property. The English staff has
heen reduced in number from 3 to 2 and essontial works of ropairs to College
buildings and roads, playing fields and clectrical wiring, cte., arc suspended.
These cannot;, however, bo postponed indefinitoly, but if they are taken in
hand the College will be faced with a deficit of Rs. 30,000 noxt year. Thus
it appoars that the finances of the Collego arc in a bad way and 1t may be
sa1d to bo heading for bankruptey.

The income of the College from fees is Ra. 46,000 and from donations,
grants, subscriptions and from the income-carning Departments of the
Colloge, ete., is Rs. 55,950. Thus the latier income oxceeds the former by
Rs. 9,000 but donations and grants from Princes cannot be said to be constant
or assured, nor is it sound finance to balance 2 budget on the strength of such
variable income,

The total income from investments and endowments is Rs. 14,000 per
annum, bat this entire income is not enough to meet the cost in fecs of scholur-
ship-holders which amounts approximately to Rs. 24,000 per annum. Thus
it would appear that thore is & clear deficit under this heed of approximately
Rs, 10,000 per annum as an encumbrance on the College finances.

The intention of a scholarship is to enable & student to study at
Aitchison College without having to pay foos of any kind. 30 such scholar-
ships were endowed when the rato of foes was Rs. 25 p.er mensem and the
intorest on each scholarship was thon sufficiont to meet the loss of foe income.
Since that dato, howevor, the rate of foes has -cen considerably increased and
now varios from Rs. 56 to Rs. 85 per mensem ; but the total intorest on
Scholarship Endowments has remained constant. This moeans thoro is a
dead loss on every scholarship amounting to Rs. 30 in the casc of the minimum
grade of feec and Rs. 60 in the maximum grade of feo.

The only solution appears ta me to re-arrange the scholarship endow-
ments and to re-allot the total interest to a smaller number of scholars.
But before this can be done, certain legal difficuliios will have to Lo
surmounted as there is a Trust Deed in the case of cach scholarship.

I am not competent to offor any suggestion as to how to oxtricat®
the college from the financial morass into which it has fallen, but it scems
to me that unloss financial assistance is forthcoming by way of grants-in-aid,
donations or increase in fees the future cf the institution is very gloomy.

A further incroase in grants-in-aid does not appear to be justified in view
of the small number of boys from Indian States and aristocratic familics
who take advantago of the institution. Donations appear to be on: the
decreaso, ag—apart from financial stringency—the Ruling Houses are taking
less and loss interest in the College ; in a recont case the Maharaja of Jind
has withdrawn his patronage by sending his sons to Mayo College, Ajmer.
Increase in ces will only keep more boys away. . ’

The only other alternative appears to be to liberaliso admission and to
reduce the scale of foes in order to attract a considorable number of boys
from outside the limited class for which the Colloge now caters.

The prosent staft of the College is sufficient to moet the needs of at least
200 boys. For 75 boys thore are at present. about 12 masters on the teaching
staff apart from religious teachers and clérks, cte., and this number eannot
be reduced because of the variations in the ages and capacities of pupils in
each individusl class. In the-Government High Schools the minimum number
of boys allotted to one teacher is 25,

Thus it would appear that by a largely-increased enrolmont of boys in the
College expendibure on teaching will not materially be enhanced, while income-
in foes will greatly increase.
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As to accommodation, the three hobtels can oasily be converted to the
¢ gommion messing and dormitory system ™, as has been introduced in
Rajkumar College, Rajkot. Such conversion would entail very little expendi-
turo and would provide accommodation for about 176 boys. There is plenty
of playing field accommodation.

Howover, liberalisation of admission would perhaps be disliked by the
Ruling and land-owning classos.

It may perhaps be worth considering the concentration of 1] Chiefs’ sons
and relatives and of the Enplish staff at presont scattered over the five
Colleges in one Colloge, loaving tho other four colloges to the aristocratic
families and the upper middle class.

This would provide for the future Rulers of Indian States such an
education as will not mercly fit them to pass examinations but will produce
woll-mannered, cultured gentlemen in whom the principles of honour and
sportsmanship have boen inculcated by preccpt and oxample. Then the
ordinary standard bassd on oxamination results might be given up for the
Chiofs’ College and *¢ & sonse of superiority ** tempoered by the precept and
oxample of English masters and by the levelling influence of sport cultivated
t?‘ gwl satisfaction of the Princos and to the benefit of futuro generations
of Rulers,

MIR SAEED ALAM KHAN,
Under Secretary to the Hon'ble the Agent fo
the Qovernor General, Punjab States,

MAYO COLLEGE, AJMER.

1 visited Mayo College, Ajmer, on Monday, Tucsday and Wednesday,
Fobruary the 19th, 20th and 21st, 1934, respectively. Captain D. G. H.
de la Farguo was associated with tho inspection in his capacity as a political
officer. Our task was much facilitated by the statistical and other informa-
tion hich had been propared by Mr. V. A. 8. Stow, the Principal.

9. The College owes much to the vitalising influence of its Piincipal’
who has not only introduced changes of far-reaching importance and
valug, but has impressed his porsonality upon overy dotail of its organisa-
tion. It is the moro nocessary, theroforo, to presorve coutinuity of
organisation so that its emooth warking shall beeomo automatic and not be
dopendent upon & single individual.

3. Though tho Collogo possosses valuable asscts, it suffers from serious
dofedts. It is also passing throuph a criticrl period of transition, which is
common to all colloges of this ty{)o. It is thoroforc nocessary to appreciate
not only the position of individual colleges, but also their rolations with each
other. = There is scarcoly room in India for as many as five such colleges,
cach with similar ohjectives. The decreasing onrolmont in many of tho
collages gives causo for anxious consideration. N

4. The rales for admission to Mayo Collc%o are both rigid and exclusive.
The right of nominating boys for admission Jios in the, first instance with
contributors to the endowment ; apsat from Ruling Princes and thoir rolations,-
only tho'sons of landholdérs of particular ranks aro oligiblo for admission.
It is ai least open to argument that an institution basod on so limited a field
of rocruitment is out of harmony with modorn dovelopmonts and thal boys,
however favourably' circumstanced in life, would bonefit by o wider:
environmont. On'fhe other hand, the origin nnd traditions of the College
should not pass unheoded. ' If, however, the Callego is to bo continued along
the linos ‘of past tradition, the curolmoent of hoys shiould ab loast bo
sufficiontly large not only to meet its financial obligations, but also 1o onable
its soveral activitics, both inside and outside the class-rooms, to bo carried
out offcotively. Paucity of-numbors is a grave disadvantage to hoilthy,

dovelopment.. . .
31 15) F&YD
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Unlike other colleges, Mayo College has been fertunate in this respect, -
During the last few years, enrclmont has been on the up-giade, as is shown
by the following figures :—

t

Number
Yenr. of Withdiawals. Admission
boys, )
192930 . . . . . . 08 15 12
g3 . . . . . 115 n 28
03182 . . . . . . 115 26 26
1932383 . . . . . . 120 20 34
1933-34 . . . . . . 47 19 97

The Cotlege also benefits by its unity of purpose. Practicelly all boya
como from Indian States, only fourteon ont of 147 boing from British Indin. -
The Colloge is also widoly supporied by Ruling Chicfs, as many as 32 boys
Dbeing either sons or relatives of 'Ruling Princes. The attondance of Ruling
Princos and old boys at the recent: prizo-giving and old boys’ gatheiing was,
except for the Jubileo cclobraiions, & record and is o happy augury for the
future.

Subject to the limits of its accommodation, the economic unit of the
College would bo roprosented by an onrolment between 175 and 200, The
resont onrolment ot approximatcly 150 boys should at least be meintained.
?[)cunnot resist the fooling, however, that certain boys have been admitted
unwisely to tho College, which focling is confitmed by the following figures :—

N(_).
Classes. of Ages. Extreme | Average
Kumars. ages, uge.
Post-Diploma—
4th yenr . . b 22, 22, 23,23,24 . . o 20--24 28
3rd year . 6 19, 20, 20, 20, 21,22 .| 1922 20-33
2nd year 6 19, 20, 20, 20, 22,22 .| 1022 2050
lat year . 12 14,15,17, 1%, 18, 18, 18, 19,
10,19,19,20 . . .| 14—20 1776
Diplomy Clasy . . 11 10, 17, 17, 18, 18, 19, 19, 19, 19,
. 20, 22 . . . .| 16--22 18-5¢
nd ” . . 13 15,15, 16, 16, 17, 17, 17, 17,
- 18, 19, 19, 19, 20 . .| 16—20 1730
3l'd » . . 10 13. l3l 15. lﬁ. 17, 17. 17. 17. °
18, 18 . . . .l 18—18 161
4th P 14 11,12, 13, 13, 13, 14,14, 15,
. 16, 16, 16, 17, 19, 19 ., .| 11-19 1486
6th o . . 13 12, 12,12, 13,13, 13,13, 13, 13
: . 13,14,16,15 . . .1 1216 13°15
' 6th " . . 23 9, 9,10, 10, 10, 11, 11, 11,
. 12,12,12, 12, 13, 13, 14,
) 14, 14, 14, 14, 14, 15, 15, 17 917 12-43
7th o . . 12 99,11,11,11,11,12,13, 14, 14,
1516 . . . .| 9-16 12:16
8ﬂ| n . . 22 8' 8- 8: 81 9; 91 9’ 9’ 9: 9: 10, 10: .
10, 10, 10, 10, 10, 10, 12,
13,14,15 . . . . 8—~15 10-0
, 147

PR

In Class VIII, for oxample, boys of fifteen and fourteen sit alongside of
bays of eight, and this wide variation in age is perpetuated all along the line,
1 was presont ot the opening session when each class was arrayed before me,
The varying sizes of boys in each class became evon more apparent.

refore, a minimum enrolment of 150 is to be maintained and if the

d If,;‘;:ﬁon ir’x the ages and attainments of boys in each class is to Le

'xd‘(]’ch by well-advised admissicns, the College should widen its scope of
. rrecruitmen - :

t, at any rate, in the geographical ssnse. , -
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5. The College is «1so fortunate in its buildings, which are fine and spacions
both for teaching and residontial purposes. I was favourably impressed by
the heauty of the surrouudings as well as by the care taken in maintaining
the property ; and also by the well-kept playing fields and by other facilitios
for physical exerciso and recication.

Many improvements have bcen made during the last year. A new Tumplo
has been buill ; the premists have been fencod ; the beautiful ardens have
been extended ; hygiexnic kitchens have been added.

The teaching and residential buildings, however, are so consiructcd tha®
alterations in desipn cannol easily bo cfiectcd. The smell size of the class-
rooms preclud.s material additions {o their seating capacity and thercfore tho
numbeér in each class must remain comparatively small ; the bosiding houscs
contain comparatively small rcoms and cunuot therefore be conveniently
transformed into dormitories.

6. A grcat woakness of the Colloge is that the boarding houses are seattered
over tho College grounds and are so constructed that the maintcnance of goed
discipline is by no means casy. Moreover, as those boarding houses (oxcopt
Ajmer Houso, and Colvin Houss which now accommodates post-diploma
boys) are maintained by individual States,the Colloge, oxclusive alroady
in its rulos of admission, becomos even more exclusive in its intornal organisa-
tion. The inevitable tendency is for boys to lose the benefits of the full
corporate life which the Colloge should provide, and to centre their intorosts
and activitios in tho limited sphere of an exclusive boarding house. The
boys are thusin danger of living dual lives ; ono portion of the day being spont
in tho olass-rooms and playing ficlds, and the other portion undor the control
of houso mastors who have little or no concorn with the teaching and life of
the placo.

A radieal curo would bo for the soveral States to pool their resources and
to hand ovor tho control of boarding houses to the College unrosorvedly, sava
that it would not be unreasonable for those States which now maintain board-
ing housos to recoive o guarantco that an appropriatc number of vacancics
in the common boarding housos shall be resorved for thoir nominoces. The
boys neod not then bo distributod betweon the boarding houses on the basis
of the States to which thoy bolong, but rather on that of ago or of other suitablo
linos of distinction. Mombers of tho teaching staff could similarly be distri-
huted betwoeen the sovoral boarding houses for the purpose of supervision.
By those moans, tho unity of the College would bo safeguarded and its
corporate lifo would be onriched.

7. This idenl is by no means casy of attainment but it should not be lost
sight of. It is al least satisfactory that steps have already been takon in
the right direction.

The boarding houses aro now combined into two groups undor tho general
control of tho two sonior mombors of tho staff. Not only has discipline been
improved theroby, but boarding housos have been brought into oloser
harmony with cach other and with tho Collogo itsolf. Tho salutary effect
of this innovation, howover, has boon lessened by the fact that the burden
has fallen upon two nfasters only who have many other calls upon their timo
amd onorgy. This innovation, therofore, cannot becomo really satisfactory
unless and until the stefl is sufficiontly qualified to onable ench boarding
houso to be placed under tho suporvision of a single membor of the tenching
stafl. A well-organisod residential systom should be a distinguishing feature
of an institution such as Mayo Collogo.

8. An oven more important innovation has boon the handing ovor of
control of boarding houses by the Statos to tho College, which practico has
Leon commonded by the Council. It is most satisfictory that control of four
of the hoarding housos has alrcady béon thus handed over. This innovation
should be extonded to all hoarding houses, not only in thoir own interosts
but also in those of tho Collego. - .

9. Anothor grave defoct in the past has boon that the boarding housos,

oxclusive already in their field of recruitment, have beeomo oven moro
exclusivo in consequorco of tho practice of individual messing. Thore is danger
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in this system that a boarding house may assume the form of o commodions
Liotel rather than that of an institution which preserves cloge contact betwoen
its rosidonts, Tn addition, the abusoe resulting from the employment of large
numbers of private’'servants can  scarcely he oxaggerated, The presence of
such sorvants, who roceive their remuncrationfrom sources outsido the College,’
must always ho o menace Lo good discipling, while the not unnatural desire
of sorvants to please their youthtul masters cannot but lead to sycophancy
and other distressing dofects of oharacter, ’

The introduction of common messing arrangoments under the direct
control of the College is thereforo ossentinl to its welfaro, It is anachievement
that this salutary change has beon introdueed into as many assix of the ninn
hoarding. houscs, four of theso having been addod sineo the dato of tho last
inspoction ; but the College cnnnot be regarded as boing ina really honlthy
condition until the practico of common mossing has hoen mads universal,

10. Tho College is also fortunate in the state of its finanres,

In tho first place, it is richly endowed. Tho totalamount of endowments
invested in socuritics is Rs, 13,090,000, while that of the Post.Diploma Fund js
Rs. 1,83,000. In addition, cortain States reliove the College from the cost of
meintaining tho boarding houses,

The donations promised or paid to the Jubilea Fudowmont Fund now
amount to Rs, 3,406,250, This Fund is designed not only to strengthen the
finanoial position of the College hut also to provide an insurance against the
uncortaintics of tho future, especinlly in the matter of Government grant.

11. The revisod Budgot of tho Mayo Colloge TPund for 1033.3 f closed with
& balance of Rs. 2,606,000 us compared with one of Rs. 1,868,087 in 1932.33. The
large credit balance for the year umounting to Re. 77,019 is partinlly accounted
for by the inclusion of nn item of Rs. 25,000 under donetions to the Jubil
Endowmoent Fund, which should huve been excludnd from tho reckoning,
"Tho main sources of incomo are —

Ra.
Intereat on Endowments . . . . . . . 63,030
Schoot Fees . . . . . . . . . 7,760
Contribution from Governnrent . . . . . 068,140
Contribution from States . . . . . . . 4,730

The rovisod budget of the Post-Diploms classes for 1933-34 closed with a
credit balanco of Rs. 1,39,192 as against Rs. 1,36,272 in tho provious yoar.
‘The total roceipts for the year 1934.35 are cstimatod at Rs. 35,200 as under :—

Rs:
Donations from Princes . . . . . 15,600 -
Interest on unutilised awounts . . . . . . 7,100
Fees . . . . . . . 12,500
36,200

”

The accounts of tho Colloge are now aundited by Messrs. A. F. Forguson
and Co., Chartored Accountants, an innovation which hes: beon introduced
sinco the timo of tho last inspoction..

12. Though the financinl position ot the Collogo is gencrally satisfactory-
{hore aro'disquieting features. '

: Only a very.small proportion of tho revonue is derived from foes ; by far
the lurger proportign is recoived oither from intarost on ondowments+(a stable
factor) or rom Government contributions (an unstablo factor).

" Tho rates of foos vary very widely. In addition to subscriptions towards
the modical,’ games, and stationory funds, boys from Rajputana pay a
minimum fee of Rs. 10 per mensem ; thoso from Contral India pay from
Rs: 30D to Rs. 600 per annum according to tho Glass in which each is enrolled ;
those outside Rajputana and Central India pay enything befwoeen Rs. 450

A
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and Rs. 3,000 per annum according to the incomes of thoir parents. In Ajmor
Houso bovs'lodging foes range from Rs. 144 to Rs. 432 according to . the
incomes of their paronts; apparontly, in the States boarding houses, no
lodging feos are imposed.

Thoss varying rates of feos neod reconsidoration. The amounts receivod
by the College from Rajputann boys and, to a lessor oxtont, from Central
India boys aro insignificant in comparison with the services rondered. Itisa
sound maxim that what is nol adequatoly paid for is not sufficiently valued
and respocted. Besides, the financial condition of the College would be more
hoalthy if the foes of pupils formed a larger proportion of the rovonues,

The very high foes lovied from boys coming from eutside Rajputana and
Contral Indin also constitute a dangor. Tho temptation to admit such boys,
howovor unsuitablo thoy may be for admission, must be almost overpoworing.

13. A furthor defect of the Colloge lics in its staff. The College suffered
a sad and sovere loss through the death of Mr. G. H. Tidswoll owing to a fatal
motor accident ; his vacancy has beon tamporarily filled by the appointment of
Mr. H. K. Kefford, guardian to tho Kumars of Dundlode State ; arrangoments
aro being made to recruit a pormanont successor.

14. The stafl comprises cighteen masters in all, including the Principal
but excluding the soparate houso masters, the games staff and tho physical
training instructor. Assistance is also rondercd by cortzin guardians of hoys
for a fow poriods in each week.

Numetically, a stafl of oighteon mastors is ample for the normal teaching
requiremonts of 150 boys ; it is possibly ovoer-genrous. Inany caso, provided
that certain conditions woro fulfilled, the number of boys could bo further
increased without additions to the staff.

15. It is tho moro surprising, thoroforo, that tho baneful practico of
privato tuition is still provalont in spite of the efforts of tho Principal to dis-
courago it. At the time of inspoction somo forty boys wore being assisted by
privato tutors, This additionnl assistanco is ofton unmocessary and is
an oxtravagance ; it is also an obstacle to good class-teaching as well as to the
progress of the boys concernnd.  An almost inevitablo effect is that o boy
tands to dopend unduly upon others and thus loses in initiative and solf-
roliance.  If the teaching of the College is to be placed on & firm foundation,
this harmful practice should bo oliminated ; morcover, with tho money saved
tho teaching could be improved as a result of higher feos, while the actual cost
to the parents concornod would be matorially reduced.

16. The weakness of tho staff is dus mainly to lack of professional skill
and wirlo oxpericneo.  Only two out of eighteen masters have received pro-
fessional training ; and in making recent appointments it has not beon found
possible Lo reduce this sorious dofieiency. If suitablo rocruits are not availabla
from among those who have recoived training, the condition might bo imposed
on now recruits that thoy shall undergo a cours. of training before, or shortly
after, taking up their appointinonts.

17. Vory fow mombors of tho stafl have had experienco in other insti-
tutions besides Mayo Collegu itsolf. Thero is always a danger that a master
wha'is nons too well-qualified in other respects and who sponds his whole
carerr in tho samo institution, may hocome unrccoptive of now idoas and
lifoless nnd unimaginntive in the class-room.

T was confirmed in this fonr by my visitsto tho class-rooms. Tha teach-
ing, espocially in the junior clsses, was often lncking in professional skill,
Though considerablo caro is dovoted to the correction” of exoreiso hooks,
tonching by oral mothords would he moro desirablo anl effective. A hoy
is far mora Jikely to avoi tho ropetition of o mistake which is pointed out to
him at the momont of commission than ho is in rospoeet to errors corrected in
an oxorciso book and handad to him Intor.

18. Tho lnck of wide oxperionen has recontly been accentutted hy the
provision that cach Chiels’ Collogo shall ho o felf-contained unit, eacl with
its own sopnrato eadro of mastors,  Thero is thus littlo opportunity of inz
torchango. Contracts shonld thereforo bo o arranged {hat tho sorvicos of
unaatisfuctory mastors can ho dispensod with.

M 161 FArD
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Tho mastors aro genorally dividod into cortain grades with salarios Tangi
from Rs, 375—26—600 ; Rs. 270—26—400 ; Rs. 160—25—300. -Promotion
from .ono grade to anothor should not Lo regarded morely as & mattor of
soniority, but should ho earnod only by good and improving service, Ip

. somo casos, il might ho advisablo to rocruit new men to tho highor grades and
thus to .introduco frosh blood to tho staff. Similarly, fnnual incroments
shquld nat bo rogardod as o mattor of right. An incromont withheld should
he;p warning signal of more drastic action to follow unloss its lesson has heen
Jearnod. .

19, ‘Theso shortcomiugs of the stafl arc nocontuntod by tho fct that the
majority of mombers aro still regarded as Governmont sarvants for tho purpose
of Jloave and pension. I cannot resist tho feoling that tho .Council have
thoreby inheritod an unfortunato legacy ; and this approhension is hyno
mopns.confined to Mayo Colloge, The question whother tha Couneil shounld bo
in a position to disponse with the services of tonchwms in this category, whose
work is clontly unsatisfactory, and on what conditions, is.one which needs
earnost and spoedy consideration. A largo provineinl cadre can-afford a
numbor of passengors, regreitable though they be; but a Collogo cadro of
cighteon masters can rotair ovon o singlo passonger only at its peril,

‘20. Tho general weakness of the stafl imposes an excessive burdon on the
Principal. The prosent Principal does what he canto virit tho class-roomsand
to stimulate and advise tho mastors; he also suporvises tho. corroction of
writton-work ; and in @ number of other wnys infuses energy and experionco
into tho function of teaching. J1le cannot (o more, but in the circumstances
it is not onough.

Class syllabuses have beon propared, but thoy did not seem to mo to,be
«sufficiontly utilised. Many masters woro uneblo to toll me definitely how far
thoy had rcached in,the syllabus, whether thoy wore hehind,or beforoe time.
‘Leachors’ diaries of the work.achioved,do not appoar to bo kopt. In the’
teaching of a school it, .is necuseary for ench teachor to know .what tho man
abovo and the man below, in particular, are doing so that all can work
togother as » unitod team.

Aibettor plan might be for masters in cnch subject -to meot togother in.
what might bo tormed o Faculty, and to draft tho syllabusos for considoration
iand diseussion with tho Principal. Staff meotings are also desirable. Evon
1tho Iatost roernit should havo the oppertunity of listening.to the genorsl
discussions, and also, on oceasions, of making his own humblo contributions.

Qn tho other hand, mony:benoficial innovations have beon mado as, for
oxamplo, tho. encouragomont of private rending by.moans of the romodelling
of tho-Library, - by tho provision of post.diploma and Colloge librarios and
by the. introduction of silent-reading. poriods.

'21. “Many of tho staff aro also Incking in sufficiontly wido qualifications.
Though & certain degreo of specialisation in toaching is dosirable in the senior
classes, tho junior classes should bo taught vory largely by class-masters.

.Xoxamined .the time:tables, of .many of the classes and found in all of
thom a bowildering varicty of masters. Inmany classes the number, of mastors
oxceoded double figures. Efforis should be made.to counteract, this defect,
but the task will not be easy in viow of tho limited capacitios of many memboxs
of thoe staff. A wolltrained and well equipped mastor should be able to teach
& number of'subjacts, especially.to the junior clagses.

.22, The:capacity of the staff is overstrained by the domands of. the-two
post-diploma classes, but- the staff * has not been brought up to tho requisite
standard to moet those increased domands, The addition of two or perhaps

threo senior masters is urgently required. Tho_prosont finances of the College
cannot stand this additional imposition ; how isit to be attained ?

23. T havo already reforred to tho low rate of fecs which aro_lovied from
many of the boys ; and also to the extravagamce.of privato tuition. Thefe
is also the practice of private guardianship to be considerod ; at the tifne of
‘my-visit there were s many as seven such guardians, ]
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Though, in.my opinion, it would be preferablo for sens oven of Ruling
Chiefs to reside in boarding housos and to mingle freely in all Colloge activities,
such a radical step might be open to objection. It is for consideration whether
the systom of guardianship (if it is to be continued) should not be reviewed
and be brought into closor relationship with the Collego itself. '

24. Tho inclusion of law (howover rudimentary) atthe Diploma stage is
inadvisable. Thoe boys should first make suro the essential fouridations of
genoral attainments. Should logal studics bo attempted at a later stage,
thoy should boe taught by a man of experience in the actual working of the
Courts. The servicos of a retirod magistrate might bo obtained for this
purpose. '

25. A word is required in respoct to the Intormediate and Higher
Diplomas, Tho intention is that these examinations shall be regarded as
generally equivalont to the Intermediate and Dcgroo Examinations, respectivo-
ly, of Indian univorsitics ; and Governmont have already rocognised them as
such for tho purpose of admitting candidatos to Government services.
University legislation in India, howover, procludes & university from admit-
ting to post-graduate courses those who are not graduates ; and, excopting
possibly a few categorios of porsons which do not apply to Mayo College, only
thoso who have studied in affiliatod  colloges aro admittod to degroo
examinations.

The only solution of the difficulty, thorefore, would be for Mayo Collego
to apply for affilintion to Agra University, in whoso jurisdiction Ajmer lies ;
but thoe road is by no means easy. Though the post-diploma classes are
located in soparate buildings, both teaching and residential, affiliation is not
roadily accordod to an institution, which includes primary and secondary
classes. Tho prosent weaknoss of tho staff, both in numbers and in quali-
fications, presonts furthor obstacles.

It is also for considoration whothoer an attompt to gain affiliation would be
advisable. The courses would havo to bo accommodated to the requiraments
of tho University, and much of the real objoctive of the College might be
blurred. The question also arises whether tho teaching and financial resources
of tho Colloge should be dissipated by an attempt to pass boyond the natural
frontiers of a well-organised school. .

The provision of facilities for preparing for the Intermediate Diploma
Examination, however, is & differont mattor. In the United Provincos,
this stago of education is rightly considercd as being within tho scope of the
school course ; and Mayo College should most certainly provide for a complete
school course. It should not be difficult to provide that succoss in the Inter.
medinte Diploma Examination shall be a qualijfication for admission to the
dogreo courses of a University ; I understand that the University of Allahebad
has already agreed to such a proposal.

26. In conclusion, I wish to record my approciation of the life and vitality
which permoate the aciivitics of the Colloge. I value the rocord of past
achiovemont and the high position which.the College now holds; I also
visualise tho rich scope which lics beforo the Colloge. -It is bocauso I appro-
ciato thoso facts that I have drawn attention to cortain echanges which seem
to bo essontial to tho right dovelopment _of.the, College.

G. ANDERSON,
Educational Commissioner with the
s Government of India.
Dated the 8th May 1934. )

—

—

Tt is probable I think that, sooner or later, Mayo Colloge will be
firmly ostablished as tho promior, if not tho only, Chiefs’ College in India.
The euggestions made thercfore aro desigl.led to ‘congolideto the position of
Mayo Collego as tho All-India institution for the cdugation of the future
Rulors of Indian Statos and of members of Ruling Housos. mor e
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" Mayo Colloge alrondy has 24 hoys from ontside Rajpu(':a,m, ond the
Gonoral Couneil might shortly consider the desirability of oponing mombey.
ship of the Council"to all Princos and Ruling Chiots of Indin, Ji wil 1,
gonorally voncaded, I think, that 80 ypor conb. of boya educated in Mayo
Collogo will hocome, in tho courso of timo, cither Rulors or mombers of the
administration of States ar holdars of Estates, and will otherwiso ady {p
miltitary eareer or join ono of the Tmporial Servicos, T am doubtful therefey
of tho wisdom or necossity of continuing the endnavour to seeuro affiliation
with & Univorsity. T undorstand that it is one of the doarcst wishes of every
Indian boy, including thosv of tho princely ¢lasses, to becomoa B.A. or LLE,
but whilo the fulfilment of such an ambition capnot materially advanes {h
carcors which so high a porcontago of Mayo Collogo boys will bo called
upon to fill, wo are, by providing local facilitios for tho attainmont of suck
acadomic distinctions, offering a not altozothor desirablo incentive 46 o cass
whose mental vigour and gonoral outlaok is likely to o impaired by the
coneentrated application to higher studics whioh the passing of University
dogrers involves. As matlers stand at prosent the Highor Diplomn quali.
fieation which hoys can sceure &t Mayo College after tho fowr yoms
prescribed  courso is oquivelont to n Univorsity “Dogreo for purposes of
admissibility to tho oxaminations for the Imporial Sorvicos, and this should
suffico. Mayo Collago is now situsted in tho jurisdiction of Agra Uni.
vorsity by logislation enacted in tho United Provincos, but I understind that
tho cducational authorities in the United Provincos havo sot thoir faces
against affilistion with Agra Univorsity, Subject however to & miner
hiteh which the Educationn] Commissioner thinks can be overcome, ’they.am
prepered to allow hoys who havo passod the Intormodiato Diplomna Examine-
tionat Mwvo Collygd to ontor any Government Collego which is already
affilinted with  Agra Univorsity in order to lake their two yocars cows:
bofare cdmission to Agra Univeisity. Pusomally I doubt whether the
averago typo of boy in the Mayo College or his paront will ever agreo to s
courss of sbudy at & Government Collego aftor loaving Mayo College, but
this avonue is at least apon to thoso who aro datormined to obtain a Dogree.

2. If it is docided to pursue tho idoa of affiliation with a University I
would wolcome affiliation with Dolli University in preforonco to Agm
Univorsity.

3. Tt must bo accoptod T think that the English lunguage, spoken and
writtos, i§ an csseritial attainmont for Rulers and prominent mombors of the
Ruling familios of Indinn Statos. It is not a question of wishing to sco English
tho prodominating medium of oxprossion in India at the oxpense of the
Vernaculars, It is tho ronlization that o Princo who has notan adequat
command of this languago will bo soriously handicapped not only in his official
rolations but in his sociel intercourse with his follow Princos. I undorstand
that tho modinm of instruction in the lowor classos of Mayo Colloga is that
in which tho boy concerned has the groatost facility of exprossion. In othor
words it can bo in English or in Hindi or in any other Vornneular in which the
boy enn mako his meaning clear ; and that in the uppor classes the medium of
instruction in all subjects is English. Thavo no quarrel with this arrangoment
which is probably the bost devisablo. It is very nocossary however to gunrd
against bad habits in rogard to the speaking of English, and I doubt therofore,
though I am by no means certain, whether it is altogethor sound to encourage,
" out-and-out, thoe spoaking of conversational English amongst the boys them-
splves. No ono acqueinted with India can be unawaro of the fact that the
quaintness and distortion to which the English languago is put on many
Indian lips is due to anexcessivelove of practising it on evory sort of irrogular
occasion, and o & passion for oxporingqntin% with its possibilitios. Excopt
thorafore when under the divoct suporvision.of pure English speaking masters-
T would, be inclined to lay stress on the neod of reading sgund Englx,sh literaturg
rather than on private intorcourse as 2 means of improving a boy’s com'ma:nde
of the English language. Debatesand s constant check of bad pronunciation

and ungrammatical utterance are probably the best methods of Promioting
d iy Y

the speaking of good English.. )
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4. T was rather surprised to notice boys whom T know to be polosasunder
in intelloctualcapacity and education working side by side in the same class.
I understand that the bright boys of a class are not necessarily held back by
woak boys in the same class. I fully roalise that itis difficult, if nob
impossible, to refuse admission to boys of a cortain.class and standing, but I
would suggest thal as far as possiblo only thoso boys should bo admitied who
would bo likcly to benofit by the life of the place, and it might be found
practicable to inaugurate spocial classes for backward boys outsido the normal
curriculum. I cannot think that it is sound to associate vory backward
boys with boys of averago or supor average intcllect and abilily. Tho result
may bo negative in the caso of the weak boys, but it dotracts from the compe-
titive spirit and is open on psychological grounds to objection.,

5. Tho undosirable practice of private tuition, although it has been
roduced, is still far too provalent in Mayo Colloge. The Principal agrees
with this remark but has shown how difficult it is for him to stop it. Inan
institution such as Mayo Colloge" it is particularly necossary that the
practice of privato tuition should be absolutoly forbidden oxcopt in rare cases
with the spocific sanction of the Principal. I do not propose to dilato in a
report of this nature on the obvious reasons for holding the practice to be

obnoxious.

. 6. I loarnt with very considorablo surprise that the annual fees for each
hoy belonging to Rajputana, of which there are roughly 125 out of 150, are
only Rs. 267, including games and medical attendance, eto. This foe excludes
living ohargos which in the case of the average boy, who does not keop polo
ponies and expensive mofor cars, amount to roughly Rs. 100 per month,
and loss if he has joined & common mess. The fees chargod in the case ot
boys joining the Colloge from elsowhere than Rajputana are much higher and
vary according to the income and status of each boy’s parent. Thero is a
good case for bringing the annual tuitional tees o1 boys drawn from Rajputana
up to Rs. 500 and the extra income thereby derived can be very well spent.
I'am awate that cortain States mako annual contributions to tho Collego.

7. It is in consonance with the remarks which I introduced at the begin-
ning of this report anent the primary function of Mayo College that I touch
upon the question ot doveloping the natural intelligence, manncrs and deport.-
meont, and tho stops taken togive boys some grounding in the principles of
goneral administration. As regards deportmont there is nothing to bo said
oxcept tho utmost praise. As regards intelligenco I should say that the boys
of tho Meyo Colloge, within thé limits of thoir individual montal ogquipmont, are
more highly developed in this senso than boys of the sameago clsowhere ; I
am confident that the Principal and his staff do as much as thoy possibly can
to sharpen this'quality. Administrative principlos should bo implanted ona
firm foundation of goneral knowledge. As far as possible, therofore, and to
the oxtent tho syllabuses allow, training in administration, accountancy and
such like subjects should como as late as possible. The ideal in my opinion
would be to institute aspecial course in such subjects after the Intermediate
Diploma has been passed, or even after the Higher Diploma. Still better
porhaps would bo an arrangement wheroby boys on leaving Mayo Colloge
wore given a 6 months course in a distriet. It is ossontial that boys who are
16 succoed to carcers which havo boon outlined already should have rudimen-
tary training in tho subjects under discussion, and I cannot agroe thet a young
LL.B. with no practical experience of law as practised in the courts, still loss
of practical administration, is the right man, in the circumstancos, to instruet.
I strongly advocate tho engagement of & man who has spent his lifo as an
administrator, A retired Deputy Colloctor, provided his social antecedents
wero satisfactory, would seem to be tho best type to discharge tuition of this
nature.

8. In Mayo Collego toaching is practically exclusively by subjoct.
In my opinion, a good mastor can teach boys up to the age of 12 or 13 yoars
in any subjoct, and I would advocate the system of class instruction in the
caso of the junior half of Mayo Co]lo%o. Small boys would gain in con-
fidence, and a master who was constantly with thom in all subjcets would

M 161 F&PD



18

Joarn their weaknossos and 'pa.rtiodla.r apilitudes which eca h y case
3 nnot be the
where a mastor'takos n-class in one subjoot.onlv, or ib v
ot iy ] ¥, Or possi ly two, threoe or four

9. I now wish to turn to the organisation of the Collego an .
tonching staff. What tho Principal hasachievedintwo yoa.rsg to g‘atﬁc:gg
tho cId prevailing practicos, such as private foeding arrangements in the
hunds and undor tho suporintendonce of palace officials, cte., is probably
amparalleled. In Rajputans, in the home of conservatism and feudalism
in the face of opposition from many powerful torces on whese goodwill the
oxistence of the Colloge largely depends, Mr. Stow, in the short time he has
boen Principal, has alroady ostablishod common mossing rooms in six houses
and it is hoped that his porseverance will succoed in devcloping the idoa,
and thoroby regularising the domestic arrangements of tho College undor his
direct suporvision and control.

10. Tho forcgoing remarks aro evidence, if such woro needoed for the eycs

cf those who knew Mayo Colloge two years ago and sce'it to-day, of the

roat doal of time which the Principal has to dovote to his administiative

utios. On tho other hand, although these duties aro essential, and have
had tobe carricd out, and will continue to requirc the dovotion of the Prinocipal,
tho faot remains thail the higher ranks of the qualified cducational staffare
dangorously thin, and it is o question whother the toaching of tho hoys, as .
olso'the training and the keeping up to the mark of thotoaching staff does *
mot .suffor through the Principal’s administrative pre-occupations. The
solution would appear to lie in adjusting tho functions of-the Vice-Principal
$o0 acoord moro to thoso 'of o Hoead Master. His sole task would be to train
mastors.and to tonch pupils. All purcly teaching mattors svould be undor.his
charge, subjoct 1o tho control .of the Principal. He would lay down the
syllabusos and arrange informal consultations betwoon ‘masters. If this -
suggestion woro found to bo impracticable.or unsound, I would recommend
that tho Principal should dolegate all his administrative functions to.s
momhor of the staff loss gualified than he to impart fraining and instruction.
In this connoction I am inclined to think that.masters, ospecially the Indian
mastors, do not * got togothor ” onough. ‘I understand that they hove a
‘Common, Room, but I-doubt if, and the Principal does not deny my doubt,
mastors really uso such opportunities for exchanging idcas, for consulting
$ogother and discussing tho subjects and the pupils on which they are en-
gogod. I would like to.sco informal discussions of this nature at least onco a
weok undor the Chairmanship of the Hoadmaster, and especially would I
Iike Lo soe o general meeting and consultation on a largo scale at the-boginning
of each term, which I understand doos not at prosont fake place.

H. The Educational Commissioner and myself are both inclined to think
that the Principal bearstoo much on his own shoulders, and.that decontralisa-
tion in some form is required. The above suggesbion-of a headmastership
is dosigned in part 4o achieve this objoct. At present :Mayo ‘Colloge
«dspends too much on tho energies.of one man.

12, Tf the Working Committee, on the considered advice of the Principal,
is dissatisfiod with tho compotonce of.any Indian master who isa-Government
servant, it should, in fairness to Mayo College which is nolonger -a ‘Govern-
mont run. institution, be able toTemove him from the College staff.

13. I am inolined to think there are too many.optional subjects, but this
is & mattor on which the Educational ‘Commissioner is '‘more .competent to
speak than I am.

14. In view of the importanco which must bo attached ‘to the acquisition
of good English, T:must stress the meed for a strong English personnel.on the
pormanent staff, who would also be available as guardians.

If any well disposed Darbar, who-could afford to do so, were-to:guarantee
funds overa specific period for the-engagement of one or'two young English
mastors recruited from the Universities of England in addition o the'existing
permanent English staff, the advantage to Mayo ,College would be very
great. . .

- -
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,-’ 15. In. my- opinion- the Principal’s .concurrence to the- appointment of
private guardiams to boys .at Mayo College.should be invariably required,
and due consideration should be paid to the-academic qualifications of such
private guardians at the time of their selection. At present it cannot be said
that the competence of the Hnglish guardians to impart instruction is in any
way adequate, except in the teaching of English.

16. Itrust I may be allowed tc express the hope that the Political
Dopartment of the Government; of India willicontinue to take a keenand active
interost in the welfare of this institution. In this connection the appointment
of a Political Officer as a member of the Governing Council should not in any
circumstances be allowed to lapse into a casual formality. The officer so
appointed should be as senior as may be possible, and selected with a view
to the length of time in which he will retain the appointment and will enable
him to remain & member of the General Council.

17. I have & very cloar sense of the great improvements which Mr.
Stow has succeeded in, effeoting in the short time he has been in his present
post, The tone of the College is quite remarkable and any visitor to the
College leaves with an acute sense of the esprit de corps and pleasant atmos-
phere which pervade the whole College.

< D.G. H. pE A FARGUE,

Secretary to the Hon'ble the Agent to the
: Governor-General, Rajputana.

Dated the 14th April 1934.

RAJKUMAR COLLEGE, RATPUR.

I visited Rajkumar College, Raipur, Thursday, Friday and Saturday,
15th, 16th and 17th ' March 1934. Mr. J. Bowstead was associated with the
inspection in his capacity as a political officer. Our task of inspection was
much facilitated by the .statistical .and other information which bad been
prepared by Mr. T. L. H. Smith-Pearse, the Principal:

2. The College is fortunate in its -buildings, which escape the grandeur
and extravagance.of buildings.elsewhere ; they are well adapted tc educational
requirements and are capable of easy expansion. The class rooms are bright
and airy ; most of them could accommodate a larger number of pupils than
they do at present.

The equipment is generally satisfactory. Much use is made-of Railway
postors which are not merely an adornment, but also a happy means .of
widening the mental horizon of the pupils. Recent additions have been an
epidiascope, & short and-long wave wireless receiving set and four educational
cinoma films, which were purchased from & gift of Rs. 2,000 by the ‘Maharaja
of Sarguja in.commemoration of the recent visit of Their Excellencies the
Viceroy and Lady Willingdon.

The boarding houses (which are also located in the main building) are
also” well-designed and are capable of expansion. The bed rooms .ar.dor-
mitories are generally satisfactory, but are cangested by numberless boxes
and, trunks belonging to the boys. If a larger number of wall almirahs and
hanging cupboards could be constructed, not only would the tidiness.of the
rooms be improved but more accommodation -would become available. The
rooms are of.sufficient size to-accommodate five or six boys in each.

‘Another favourable feature.of the buildings is their compactness, which is
helpful .both .to the maintenance of good discipline and rto the .njpening .of
.corporate unity.

8. The staff consists mainly of the Principal, Vice-Principal.and seven
masters. There are also'two house masters, whose:duties are confined almost
entirely to the boarding-hauses,; and two assistant house-masters.who,perform
half-time duties in-the.class-rooms. .
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The provision of staff is generous for less than fifty boys ; but in vi
tho varying ages of the boys, ranging as they do from gighi? to ninetl:e‘lrll?gng:
of age, and of the number of classos required, the numbor of masters cannot
be reduced. At the same time, the existing number of posts would bo nearly
sufficient to meet the needs of double the number of boys.

4. In common with the staffs of other Chiefs’ Colleges, the staff of this
College is Jacking in professionl training ; and tho experience of most masters
is limited to that gained in the Collcge itsell. There is theretore a dange:
that masters will fall into a rut and-become unreceptive of new methods and
new ideas. The Managing Committee heve taken early steps to counteract
these dangers. One member of tho staff has been assisted to receivo training
_at the Spence T1 aining College, Jubbulpore, and has returned to the College,
A second master is now receiving training in London and will shortly return
to service. A third master will soon boe proceeding to Leeds University for
the same purpose. A new recruit is expected in the summer who has received
special training in physical education. What is even more satisfactory is
that the Managing Committee intend to pursue this wise policy until. such
time as the majority of the masters shell have received training.

5. The fruits of this policy are already cvident. In my. visits to the
class-rooms I noticed welcome signs of professional skill. For example, I
listened to an admirable losson in English, which was delivered to Class VIII,
the most junior class in the College. The master in question had received
training at the Spence Training College, Jubbulpore, and had. won the Gold
Medal as being the best student of his year. I also listened to a creditable
lesson in mental arithmetic which was delivered to a mixed and difficult class
by one who had received training at Allahabad. - .

On the other hand, more oral teaching (which requires for its success
considerable professional skill and tochnique) is advisable. Again, the
Principal has informed me of this intention to introduco in & modified form
the Dalton method of teaching, whose object is to stimulate individual study

-and initiative under the guidance of the masters concernod. The system
possesses undoubted advantagoes, but is dependent upon skilled suporvision.
Without such suporvision the results may be disastrous. .

The Principal also intends to substituto very largely a systom of class-
teaching for subject’ teaching, cspecially in the lower classes. This is
undoubtedly a move in the right d1_rect10n: All boys, especially younger
boys, become confusod by an ©XCCSSIVe variety of mastors and make better

‘progress, if they ate taught qumnly by a class master who becomes acquainted
with their individual limitations." The system of .cla_ss-teaching also facilitates
a beneficial policy of decentralisation by the Principal, who can vcst respon-
sibility in the class masters and thus be in a position to distribute exhortation
or sdmeonition. to each. But the successful introduction of the class-system is
dependent upon tho cxistonce of & number of masters who are competent
%o teach a number of subjects. .It is a significant coincidence that .the
Principal has thought it fit to introduce this beneﬁcla:l change at the very
jime when the sfaff had been strengthoned by the addition of well-trained

mastoers.

6. The College is also fortunate in that all assistant masters are now
gerving on contracts with the Govorning Body, whoreby notice can be given
by either party, subject to certain conditions. There is a provident fund,

¢he contributions to which are kept in separate accounts.
The staff is distributed among certsin grades, vach with a scale of incre-

mental salaries. Though, undoubtedly, proference should be given to existin g

mastors, grado promotion should not e regarded as a matter of right or even

28 but rather as a reward for good and improving service. = Similaily
?xfbs:en;;itz should not be regarded as a matter of right. The withdrawal 3;
an increment should be looked upon as a warning signal of moro drastie

son bas been appreciatcd.

action unléss its les
v itteo have been well-advised in filling a smagj

Managing Comm 1 s
numlrfe;hre of posiinl?y masters sorving on shorb service contracts, By thig
mepns an_infusion of pew bload is ensured. Moreover, an. institution of
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is is largely dopendent on a number of masters who are still in the
;};;fnetjonizetheir ngl13;sicalpstrength and endurance. ' The prosent system
provides a happy compromise betwazen experienced wisdom and youthful
activity. .
7. Even though the staff has been strengthened by men possessing
professional skill and experience, a considomb}e (poss1b1y an ¢xcessive) l')ur.den
of responsibility is still imposed on the Principal. The present Principal
visits the class-rocms frem time to time, but not as much as he would desire.
Class and subject syllabuses have been carefully prepared, but I am dogbtful
~whother they are utilised safficiently. They should always be available in the
class-rooms as an ever-presvnt guide and corrective. It is es_sentnf:l
in a school that all the masters concernod, especially those teaching in
the classes immadiately above and bolow, should know definitely how much
ground each class is expected to coves, and that thereby the staff shall work
$ooathor as a united toam. Frequent moetings of masters are therefore
desirable, not only for the drafting of class and preparation of syllabuses, but
also for reviewing progress. It is difficult to say whether excessive con-
scientiousness (which may result in the syllabuses being only half-completed
at the end cf the year) or excessive impetuosity (which may result in a syllabus
being completed at half-time) is the more glaring defect ; both cxtremos should
be avoided. A beneficial corrective of theso tendencies is that all masters
‘make forinightly progross repoirts to the Principal; for this purpose
diaries should be kept by each master. Masters’ meetings are held with some
frequency, but this practice might well be extended.

The Principal has done a great service to the College by the practical
abolition of the baneful practice of private tuition. This practice is unnecessary
in a well-organised school and is therefore an extravagance ; it also militates
against good class-teaching, while the pupil tends to lose in initiative and
self-reliance.

8. The subjects of study have been generally well-chosen and are adapted
very largely to the requirements of the Diploma examination. A prominent
feature of the curriculum is the attention paid to geography,a subject which
is often neglected in Indian schools ; considerable impetus has been, given by
Mr. V. 8. Forbes, the Vice-Principal. Teaching in elementary Law has not
been attempted by the Diploma class. Its introduction at this stage would
be premature ; boys are better advisad to concentrate on first attaining that
firm foundation of general knowledge, which is an essential preliminary to
more specialised training at a later date. Should the study of Law be introduc-
ed after tho Diploma Course has been completed, it should be taught by ono
who has had practical experience of the actual working of the Courts.

9. A grave defect of the teaching is that, to all intents and purposes, it
comes to an end at the Diploma cxamination. The prospects of an Aimy
Class have been subjected to a great disappointment, as the solitary number
of tho class (a boy of great promise) was precluded from appearing for the
examination on account of domestic reasons.

The Diploma examination is regarded by many univorsities as equivalont
to Matriculation, and is taken normally by boys of about sixteen or sevontesn
years of age, and even younger. Of the four candidates for the Diploma this
year, three are eighteon, and the fourth is soventeen, years of age. Asa
result of improvements in teaching, the normal age of boys in the Diploma
class should soon approximate seventeen years. Though some boys will
desire to continue their studics, it is inadvisable that they should join the
Intermediate classes of an Indian college, as the methods oi teachirg differ
vitally from thoso obtaining in this college. Boys from Raipur might very
easily lose their bearings, if at tho early age of seventeen they found themscelves
members of large Intermedinte classes, in which the staple mothod of teachine
is the dictation of notes by tho lecturer and the memorising of such notes b; .
the students. It would be equally inadvisable if boys were compelled te leave
Co!lege after passipg the .Diploma. examination at seventeen years of age.
It is just at this period of life that a boy shou}d be beginning to reap the fruits
of his tra1np_1g. Hc_ should by that time have, learned to obey : he shou'd
therefore bé'in & position to be trained to rule and to exercise mftl;ority. -
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Steps should therefore be faken to prolong the course by two years after
the Diploma;an additional advantage would be that boys would have re- ched
the normal stage of admission to professional colleges. Whether the additional
course should be preparatory to the Intormediate examination of Nagpur
University or to the Intormediate Diploma examination is difficult fo say.
On the one hand, it might be difficult to acoommodate the teaching of the
College to tho requiroments of the former examination ; on tho other hand,
the latter examination might carry insufficient weight in the untversity
world. A possible compromise might be provided by the Cambridge School
Certificate Examination, which possessesa wide reputation and is also flexiblo
in its contont.

Preparation for the Higher Diploma examination would be most in.
advisable. This additional burden would overtax the financial and teaching
resources of the College and would cripple its development. A school should
not trespass into the domain of & university ; a good school is infinitely
preferable fo an inferior colloge.

10. The boarding house arrangemonts are well organised by the two
housemasters, who are mombers of the staff and take their full share
in the out-door activities of the College ; tho unity of school lifo is enriched
thereby.

Good progress has been made in developing & system of common messing
and in mitigating the evil caused by the employment of private sorvants.
Full corporate unity cannot be gained, however, until the practico of common
messing becomes universal.

In conjunction with most other colleges of this type, the practice obfains
whereby a small number of boys reside in the houses of the Principal and other
members of the staff in order to benefit by closer personal supervision. There is
much to be said in favour of this practice, but it is for consideration whether
it should not be confined to the younger boys. In his lator years in thv
College, a boy should not be precluded from gaining the benefit of intimate
associetion with other boys, espocially if he is likely to be vested with a
position of authority and rosponsibility as a prefoct.

II. Subject to the romarks below, I was favourably improssed by the
outdoor activities of the College. I witnessed'a boxing competilion; in which
the crudity in skill was more than compensated by the admirable spirit and
courage displayed by the competitors. I was also present at the physical
exercises, which in the circumstances were creditable. One (possibly two)
of the leaders possessed a voice of command, which mado me envious. The
games were also played. with spirit and good feeling.

12. The finanges of the College are generally satisfactory. The securitics
in sharos ave valued at Rs. 14,19,300, while the college buildings have been
certified by a P. W. D. officer as being worth Rs. 4,47,803. This record is
creditable bo the supporters of the College.

The receipts for 1933-34 are estimated at Rs. 1,23,873 and are made up

mainly of— g
(a) Interest on securities . . . . . . 79,583

(6) Government grant . . . . . . . 10,000

. . - . . 217,000

(c) Fees . . . . .

i lance of Rs..2,000 is anticipated, but nothing has been put to
fes::\arglih}?;eﬁ. In the preceding year, Rs. 6,937 were paid into the In-
vestment Account, and capital expenditure amounting to Rs. 3,702 on
improvements in buildings was met from the current account.

i ing features in the situation are that the continuance of the
Gove?ﬂg&ngirgagt i§ doubtful after 1936 ; and that additions to the staff will
be required if post-diploma work is to be attempted.

18. At first sight, therefore, the prospects of the College are promising,
The finances are in a gonerally sound condition ; $he buildings a,re.well-adafpted
to present-day requirements.; the staff is rapidly improving. In experience
and in professional skill ; activities are developing both inside and outside the
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class-rooms. Unfortunately, future developments and even the fruition of
past endeavours aré dependent almost entirely upon a larger enrolment.
This college is unlike most other institutions in India in that its main problem
i$ to increase and not to reduce numbers, to maintain and not necessarily to
gugment its financial support. The grim fact remains that, in spite of much
loyal support in the past, Rajkumar College, Raipur, cannot anticipate
much further development unless its numbors are at least doubled.

From whatever aspéct the present position is examined, the severe
handicapresulting from insufficient numbers becomes more and more apparent.
The pleasing improvements in the teaching are counter-balanced by the
difficulty of providing for good olass-teaching, In some of the classes the
aumber of pupils can be counted on the fingers of ono hand, yet & sufficiency
of numbers is requisite as a stimulus to tho teacher as well as to the taught.
Tt would not be advisable toamalgamate classes as the variation in the at-
tainments of the boys in each class is already pronounced. The spirit and skill
shown in the games, again, are discounted by the inability to arrange that boys
of good, medium and poor capacities shall play in separate groups. For certain
purposes, again, boys are divided into * sets * in ordor to instil a spirit of loyalty
among boys towards the particular ¢ set’ to which each of them belongs, but
even in this direction the ¢ sets ’ are insufficiently large. A further widening
of oollege intarests and activities is also impossible, until there are enough-
boys to goround. The institution of post-diploma classes is scarcely possible
with the present numbers. It may even be that, in spite of its rich endow-
ments, the College will become straitened in its finances in consequence of
its small enrolment. Paucity of numbers presents graver problems even than
paucity of funds. Increased numbers would entail not only an assured
financial position, but (what is even more important) a wide entichment of
activities and of opportunities for good training.

14. The figures below show that the numbers have been practically
stationary during the last five years.

Yeor. Enrolment. | Admissions, | Withdrawals.
1929-30 . . . . . . . . Ad 8 13
1930-31 . . . . . . . . 47 9 6
1031.32 . . . . . . . . 42 4 9
1932-33 . . . . . . . . 44 11 L)
1933¢ . . . . . ., . 47 12 9

The numbers are fairly evenly divided between th . .
States and from British InS(riia.. y ° ose coming from Indian

My colleagus, Mr. Bowstead, is far more competent {han I am to .suggost,
whether & larger « nrolment can be anticipatcd from the States, but I canmnot
myself feel that this is likely. Similaxly, especiallylin view of the financial
depression and, of inoreasing competition, it is equally urlikely that largely

Ealiga.sed numbeis can be expeoted from among the Zamindars of British

15. The Governing Body have bcen anxiously considering thi
mental problem and have recently decided {hat Zhe somewh%.t ;'li?vigmzdxilci
exclusive rules of admission shiall be relaxed 10 some extont, and that csubject
to certain conditions, pupil§ not ordinarily eligible for admission’shall be

dmitted ¢ . i i ¢
311;110 nedt ilg[)mt.he College, piowfled that their number shall not excecd ten at
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Tho tentative nalture of this decision suggests thot the Governing Body
have rightly decided to proceed cautiously and mainly by way of experimen,
Tt is essential that this experiment should prove successful ; otherwiss, very
little scopc lies before the Colloge. The matter is ¢t such vital importance that
I hope to be excused for making a fow suggesticns.

16. Though X am convinced of the wisdom cf this imporfant innovation
made by the Governing Body, the interosts of shosc who have loyally
supported the College in the past should not in any way be jeopardised. They
should always receive preferenco over others in the admission of their sons,
provided that they fulfil the other conditions of admission. Great care should
also be taken in regulating the admission of those who do not comyply with the
original conditions in order to ensuro that all entrants shall be such as are
likely to benefit by the life of the place.

17. Though, again, I yicld to none in my appreciation of the great Public
Schools of England and though theso schools possoss certain valuable charac-
teristics which are of value in any country, I deprecate any slavish imitaticn
of such schools. What is needed in Raipur and clsewhere in India are schaools
which, while possessing certain characteristics associated with English public
schools, are yet indigenous and rooted in the soil. Such schools should be
evolutionary and not revolutionary in their growtih ; they should bo developed
very largely by the light of experience and of experiment.

18. Such also, I presumc, is the opinion of the Governing Body and of
the Principal. I shall be content with giving two illustrations of the manner
in which a vital departure has alrcady boen made—and rightly—from the
English Public School tradition.

In spite of recent developments, English public schools are still dominated
very largely by the study of anciont classical languages, but this College has
never accepbed that tradilion. .

I have already referred to the improved teaching in geography ; what is
even more significant is the humble beginhing already made in the teaching
of theoretical and practical agriculture. ) .

T visited the College farm. The agricultural mester has made a praise-
worvhy beginning, but he is almest totally lacking in professional knowledge
and training. He should be sent fcr training #s soon as possible as, in my
opinion, he holds perhaps the master key to future developments.

The irfluence of a farm should permeate the tes ching and training through-
out a college, whose pupils are so closoly conneccted with the land. The boys
should fiist leain to value the dignity of manual labour and not become
contemptuous of dirtying thoir hands and their clothing. Hard werk on
the farm and in the garden isan essential preliminary to a proper understand-
ing of agriculture and to an appreciation of the beauties of.nature. .A study
of arithmetic, again, will become more of a reality if it is intimately associated
with the products of the farm and their sale. For this purpose, the accurate
keeping of farm acccunts is indispensable, though a credit balance is not by
any means the most urgent necessity. Science, again, may well bocome of
greater utilily and interest to the boys if it is illustraled by oxperiments
relating 1o plant lifo, the nature and humidity of the scil and so forth. The
teaching of drawing should also be largely circled round plant and vogetable
life rather than in painting conventional pictures (with the active assistance
of the drawing master) for the adornment ot the art room. The provision of a
small museum and a laboratory in agricultural sciemee is indispensable.
Another subject which might well be doveloped is that of civics or public
administration, especially in view o the high positions which many of the boys
will be called upon to occupy after leaving Ccllege. ‘

19. The second fundamental departure from the English Public School
tradition which has already been made liés in the sphere of sports. In English
public schools the ordinary convontional games h9ld a dominating posﬂ?lon‘ :
those boys who do_not possess average capacities in t}mse_ games must find it
difficult to join-tully in the lite of ‘their school. It is s-lgmﬁcan_tl- that the
Principal of this College has recently abandoned the playing of cricket by the
Collego, a game which is often described in England as the King of Games,
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o viding is nractised by overy boy of the College. It scoms probable that
311:31] fu?éif,’;% ;.cigvities at R:S:,tipur zvill {};ot be glomimt‘ed, as they are ,i,ngEng_la.,nd,
by the playing of what are sometimes tormod, * major games”. Riding,
work on the farm and in the garden, carpentry, exoursions in th.e country-
side, scouting, and perhaps the revival of indigenous gamos will probably .
become prominent.

Thero are alroady signs that an Indian public school .will differ vij:ally
from its compeer in England. At Raipur much attention is already paid to
the acquisition of interests, hobbios and knowledge, which will be valua.lgln
later in life. A boy is given a wide choice in these activities which comprise
first-nid, carpentry, gardening, music, polo, work in the farm, care of a
motor car, nature study, the drama and swimming.

90. Whether or not the rules of admission be further liberalised, it is
equally desirable that the average cost of educating & boy in this college
should be reduced ; otberwise, the increased enrolment, which is essential,
will pass beyond the realm of practical politics.

The rates of tuition fees vary from Rs. 30 to Rs. 80 per mensem according
to each boy’s placo of residence and the income of his paronts. The total
cost of edneation varies from Ras. 1,500 to Rs. 3,000 per annum in accordance
with the standard of living adopted by each boy. Many reductions have
been made recently by the abolition of private tuition and by the partial
introduction of common messing. The keeping of horses and the playing
of polo account mainly for the higher figure of expenditure by some boys.
Tt is for consideration whether the keeping and hiring of horses should not
come within the scope of the College.

Though the cost of living may reach a higher figure in the case of a few
boys with special requirements and with special advantages, it is most
advisable that it should become possible for a boy with normal requirements
to attend the College at an inclusive fee of Rs. 1,200 per annum. Such
reduction will not be possible until a loweiing of the fees is rendered possible
by a largely increasod enrolment.

G. ANDERSON,
Dated the 8th May 1934. Educational Commissioner with the
Government of India.

It was a greal ploasure to me to be associated with Sir

'.![{t.,.C._S.I., C.LE, Educational Commissioner with the Govg'eli);zge;ﬁgg %;?'n,
in his inspection of the Rajlumar College, Raipur, and to have the o ;?’
tunity of discussing with him many matters connected with it. I undergtlz:. (i
that my function is to append to his report a noto from which the Gover . {/
of In(.ha. would have a clear idea of how far the College is fulfilling its :;ﬂ:n
function, namely, the proper training of future Rulers of Indian SbaI‘:es rg
othors who may be expocted to exercise an influence on their adminisﬁra.t?oril

progross and. develoyment. In this respeot I endorse the remarks made by

Mr. Drake last year as regards the educational st
the results produced by the College m building theaélliﬁ;?:tgf g}fmitg%lggie and

2. Last year Mr. Drake emphasised the urgent necessi i i
gﬁlggabrsg glfl'l tshveig‘(:’y}sm if ihe best posiilzlle resultsgwere tocggs;%};agﬁeénfizﬁstluﬂg
Collc 8 beon expanded very clearly by Si
in hisreport. Another matter which is reall;s: closelg: (l})grmslgct(gg.c;rﬁzeAndeigon
of reduction of fees, which hasalso beon stressed by the Educatio ql]m(sl o
nc;xvﬁxon?:. There is no doubt that the Rulers of many of the sma]lna St vies
g e t}]as(:ern State_s Agency i?‘nd that the present.cost of educai‘f')r tatt-:s
: 03175 ({1 {.)he College, if not prohibitive, does mean an expenditur hlng o

ecl dou tful whether they can afford. By raising the s i fes the
be possible to effect, even if not an all o foos por s <hould

the loworing of tho minim I-reund reduction ot fees for the presont
M 151 F&PD um feos which are at prosent charged. - P Y
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' 8. T do not howevor share the view of Mr. Drake' expressed last year
. that the extra numbers aro available from the classes from which the boysin
the schocl are al present drawn, and this was cvidently the view of the General
Council when thoy docided at the meeting which took place on the 11ty
December last to enlargoe the field of recruitment. This was ta he done in the
first instanco more or loss as au experimontal measuro and the maximum
number of the now class of entrants has for the present heen fixed at 10,
Provided that particular caro is takon in the selection of such boys and that
the charactor of the College is not changed, I can sse noreason why the scheme
should, not be succossful. It must, of course, always be recognised that the
Collogo ¢xists primarily for those for whom it was originally foundsd and in
whose interosts such generous donations were made for its endowmont ;
they should invariably receive precedence in the mattcer ot admission. The
question of lowering tho toes will also affect the chances ot success of the scheme
as the sons of paronts who can afferd to pay the highest fees aro not nocessarily
those who would bo most desirable as associates of the sons of Ruling Chiets.
Tt would howevor be wrong, in my opinion, 16 admil the new entrants on a
lower soal. of fees than those which aro paid by the parents of hoys who are
a{ present eligible for admission.

4. Another question which may well prove o deciding factor in the success
of the scheme is that of exterding tho presont syllabus beyond, the diploma
standard. Tho arguments put forward by Sit George Anderson in favour of

- providing for the cducation of boys at the College after they have completed
the diploma course rather than pitch-forking them into an Indian university
appear to me to be unanswerable and, even though this will mean an increase
in the staff, it is most desirable that it should bo done as early as possible.

6. The prosent system of not sending mastors for training till they have
proved themselvos to be suitable as teachors in the Colloge is an ¢xcellens one,
and the terms of sppointment provide ample facilitics for getting rid of mastors
who by roason of their social status or for other reasons are unsuitablo as
masters in a Chiefs’ College. The appointment of some of the toachers on
short term contracts gives facilities tor the intusion of now blood into the
staff and, though it may in certain casos cause hardship to individual teachers,
it is to be hopod that it will be realised, as I think it is even now being realised,,
what an excellent training pround the College is for mastors as well as for
boys and that the services of teachers whuse cowntracts have expired might
well be mado use of in high schocls in the States.

6. I was agreeably surprised by the ineroase in the number of boys who
use the common messes, Boaring in mind existing piejudices and the
influences which can be brought to bear against boys being allowed to join
them, the rosults have been most satisfactory. Howover, this is a matter in
which tho pace cannot be forced and I fear that it will be some time before the

benefits of this system are fully roalized and the practice of common messing
becomes universal.

J. BOWSTEAD,
Secretary to the Agent to the Governor-General,
Eastern States, and Political Agent, Scmbalgpar.
. Dated the 24th April 1934.

DALY COLLEGE, INDORE. -

isifed this College on Monday and Tuesday, Maioh the 26th and 27th,
19343[ vll\ﬁ'.eK. S. I“itzg, C.LE., I.yC.S., Political Agent in 1ho South.eln
States of Contral India and Malwa, was associated with the work of inspooticn,
which was facilitated by the statistical and other ir.formation prepared by Mr.
M. G. Salter, the Principal. . )

2. The tcaching staff consists of fourteen mastors, inclusive of the
Principal but exclusive of the two hous:masters (who perform no teach
functions), the physical training and gymnastio instructors, ihe riding master
and the superintendent of games and grounds. :

-
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This provision is generous for approximately eighty boys, but 1eduction
would be difficull in view of the varying ages of the boys, ranging as they do
from eight 10 twenty-one years of age, and of the comparatively large number
of classes. Tt is difficult to suggest what is the economic unit of the College,
as many other factors, besides the provision of staff, have to be taken into
consideration ; in particular, the need of giving individual attention Lo the
boys, the extent and nature of the buildings and playing fields, etc. If the
average enrolmert of classes became even twelve, the total enrolment would
be increased from 78 to 120 boys who could be taught without addition to the
present number of teaching posts. .

The salary scales arc generous, in some cases over-generous, in view of
the somewhat limited qualifications of mastcis, but the many additional
dutios undertaken by them should be boine in mind. Every master has a
full day’s work, both inside and outside the.class-rooms. The Indian staff
are not provided with bouses.

3. The staff as a whole is lacking in professional experiencs, only three
out of fomteen masters having received iraining. Efforts should be made to
fill future vacancies by trained men, especially as Indian training colleges
now include mauy younz men possessing the other important qualifications
required at Daly College.

One member of the staff has vtilised his leave in receiving a course of
{iraining, with grcat benofit to himself and to the Ccllege. The junior masters
should be encouraged to do likewise. It is rarely beneficial, however, fer
clder masters to undergo the normal course of fiaining ; they would be better
advised from vime to time to attend short couises, conferences and gatherings
of teachers. Educational journals are also of importance.

4. In spite of this shortcoming, much of the teaching work showed signs
of careful thought and preparation. Ilistened to admirable lessons in English
to the two junior classes. The master had obviously studied up-to-date
books on the subject ard is keenly alive to new requirements.

Though deficient in qualifications, the master in charge of nature study
and agriculture shows considerable initiative and wunderstanding. He
has alroady kept himself in close touch with experimental farms a,m'i= other
agricultural institutions, but would be well-advised to go further afield and
b0 visit instibutions in the Punjab, where progress has been made in this sphere
of teaching. Should the Managing Committee choose to give him facilities
for making short visils to institutions such as those at Lyallpu, Moga and
Ghakkar, I should be happy to assist in making the arrangements.

5. Much of the teaching is conducted by oral methods and, in the junior
classes in particular, much written work is done and corrected in the class-
room. A little boy is far more likely to avoid the repetition of & mistake
if pointed out to him at the moment of commission than he would be b3;
numerous corrections in exercise books which are handed to him later. Even
more oral work is therofore advisable. It is doubtful whether the blackboards
are sufficiently used.

6. Fo’i"lthe purﬁosc f(i)f nlm.themaﬁics, the school is re-divided into special
groups. This is a beneficial arrangement, as boys are often s i
subjects but weak in mathematics, and vice 'veo'.sct}.7 frong in other

Though teaching in most subjects in the upper classes may be taken
advantageously by specialist subject-masters, the lower classes should pre-
ferably be taught as far as possible by class-masters who should be in a position
10 study the bent and li;qitations of their pupils. Little boys are apt to bocome
confused by & multiplicity of masters. In the subject-master system each
subject tends to be regarded as a separate entity, remote in its bearing on
other subjects.

7. In view of the fact that much of the teaching is
and that individual attention'is rendered easy otu;%tain(.)ri:ntg %grd t?fea I:E;ﬁ
size of cach class, it is all the more disappointing that nearly halt the boys
have private guardians or tutors. = This practice is unnecessary and therefo¥e
an extravagance. The boys also tend to lose initiative and self-reliance
‘The presence of large number of tutors' or guardians who receive thejr emolus
ments from sources outside-the collego is a danger to good discipline, *
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8. Anothor dofeot common to the staffs of Chiefs® Colleges is that masters
nre ordinarily limited. in experience to bhat gained in the particular college, in
which each is engaged. In such oircumstances there is o dangor of falline
into a groovo and of becoming impervious 4o now ideas. An infusion of new
blood becomes imperative ; and precautions should be taken against lifeloss
and mechanical servico.

Tho staff is divided into & number’of grados, cach with an incromental
senle of salary. Grade promotion should not bo regarded merely as & matter
of right and seniority, but rather as & reward for good and improving sorviee,
A largo cadre can afford a number of passengers, regrettablo though this may
be, but a cadre of fourtoen cannot afford any passengers.

It might also bo advisable to consider whother two of the junior posts
should be held on short-time contracts (say) for five yoars. By this meanse
cortain infusion of new blood would be guaranteed. This is parbieularly
advisablo in an instibution, in which mastors are rightly expectod to takea
vigorous part in the games of the boys, If (as might concoivably happen)
the large majority of the staff became advanced in years, grave difficulties
might arige,

Daly Colloge is extremely fortunato in that all assistant masters are on
contract with the Managing Committec ; it is therefore immune from the grave
embarrassment cansed to othor colleges by the continuance of a large number
of tho staff who are Government servants,

9. Bearing in mind the general lack of professional {raining and outside
expetience, there is need of constant suporvision and discussion of teaching
methods and organisation. Tho members of the stoff should buncfit by each
other’s experiences. I sm doubtful whother there is sufficient discussion.

For examplo, the class syllabuses and preparation time-teblcs did nob
seem o be readily- av.ilable; they should be posted in the class100ms.
Each master sho:ld be familiar not only with the extont of ground whish he
himself is gxpected to cover, but also with tho progross which other classes,
porticularly the class above and the class below, are making. The fort-
nightly record of progress prepared by tach master is & valuable corrective.

The Principal is cousidering how furthor dovelopments can be intioduced
in this direction. Small groups o1 faculties of masters toaching the same or
kindred subjects have been formed with & view to improving the syllabuses,
to recording progress both of classes and of individual boys and to discussing
possible improvoments. Masters’ moetings should also be held With greator
frequency. .

10. The college buildings benofit by their compactnoss, the teaching
and residential blocks being in close proximity to each other. The
science and library block is a valuable addition. Considerable improvement

has been made in the arrangement and catalogue of books since the time of
last inspection.

Tt may be because I visitod the College in the off-season that the estate

gave me the impression of lacking in colour. More flower-beds would have a
brightening effect.

11. There are three catogorios of rooms in the boarding houses :
() dormitories ; '
(b) prefocts’ rooms ; and
(¢) private rooms.

The system of private rooms, which in many cases are also tenanted by
private tutors and guardians, is open to objestion ; the maintonance of dis-
cipline is rendered, difficult thereby. A further complication is-presented by
the horde of private servants who frequent the boarding  houses. These
servants are a menace to good discipline, as: the not unnatural desire of
servants is to gain at any price the favour and good-will of their youthful
masters. 'Tho condition of the College cannot be considered satisfactory until
the organisation of the boarding houses has been recast and.college servants
have been gubstituted for private servants. -t

3
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A welcome innovation is thab, while they do not partake of common food,
many of the boys sit at moals together.  This tendency should bo developed.

12. The financial position of the Colloge is generally satisfactory.

According to the Iatest balance sheot the Endowment Fund amounts to
Rs. 16,40,325 ; and the building fund amounts to Rs. 1,4.8,065._ The cpllcge
property has been valued at Rs. 13,03,393 by the Superintending Engineer,
Central India.

The total receipts during the year are expectod to amount to Rs. 1,80,940
against an ostimated expenditurc of Rs. 1,77,670. There should thus bea
smell credit balance as in provious years.

The mair sourccs of income are :

Rs.
Interest . . . . . . . . . . 04,120
Government grant . . . . . . . . 46,000
Tuition fees . . . . . . . . . 29,000

There are, however, disturbing features in the situation. The fecs
form ouly a small prepcertion of the total revenue ; while, again, intercst on
endowments is a stable factor, the continuance of the Govirnment grant aftor
1936 is by no means certain.

13. In some1espects, theroforo, the position o1 the Cellege is satisfactory.
The buildings and estate aro finc and spacious ; thore is strength in the financial
position ; the examination 1csults are creditablo, as there has not buen a
single failure -in the High School Examination during the last five years;
tho teaching, iu spite of certain shorteomings, is of a ccmparatively high
standard ; the tone and spirit of the boys aroc improving.

14. Tho great problem which lios bofore the College is at least to maintain
its present enrolment ; it would be in a far healthier position if its numbers
could be increased to 120. This increase would be the best form of insurance
against the possiblo withdrawal of Government grant.

The disadvantage of aitenuated numbers is perhaps more serious to a
sohool even than that of straitencd finances. With anonrclment of eighty
boys distributcd overasmanyas ten classes, teaching may easily be donied the
healthy stimulus of competition and be in danger of degencrating into unin-
spiring private tuition. Moreover, the games and healthful activities of a
school—ospecially if the ages of the boys vary to the extent that they doat
Daly College—noed a sufficiently large number of boys so as to be divided
into groups in accordance with their ages and competenco.

In addition, reduced numbers would entail improverishod finances.
Whereas the enrolment of the Collego could be materially increased without
additions to the staff and the increased fees would be available for further
developments, a reduced enrolment would not be attonded by any material
reduction in the staff. A reduction in feo revenue would therefore have Lo be
compensated by a reduction in efficiency, which in its turn would result in a
still further reduction in enrvlment. The prescnt standard of efficiency must
av least be maintained ; this is fundamental to the well-boing of the Colicge.

15. Though the decline in enrolment has not been as rapid as in certain
other colleges, there has been a tondenoy for numbers to drop :

Year. ‘ Enrolment. \Vitl}dm\mlb. Admissions.
192030 . . . . . . 85 “10 21
1030-31 . . . . . .t 90 . 6 10
93182 . . . . .. 7 ¢ 17 8
1032.33 . . . . . . . 79 I 12
©1933.34 . . . . . . 78 9 8

M 161 F&PD
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Though the I;fosont Class TX is model anda happy augury for the fulue,
there is  matked variation in the ages and attainments of pupils in the other

classes, as is shown by the fallewing figures :

. Number
Class. of Ages. Extremo | Average
kumars, ages. ago.

I. 5 18, 10,20, 21,21 . . .} 1821 198
1 7 16, 17, 17, 18, 18, 19, 20 . 16—20 17-86
A 8 13, 15, 16. 17, 18,19, 19,19 . | 13—18 17°0
LB 7 13, 15, 15, 16, 16, 16, 17 . ] 13—-17 15°43
v 8 13,13, 14, 14,14, 14, 14,18 . | 1318 14-25
V. 7 12, 13, 13, 15, 15, 15, 16 . .| 1216 14-14
Vi 8 12,12,13,13,14,14, 15,16 .| 12—16 136
VII 12 9,0,10,11,12,12,12,13,13,13,

14, 14 N . . . 0—14 11-83
VIII 8 9,9,90911,11,11,13 . . 913 10°25
IX 8 .|8§ 8: 9: 99, DI 91 9, . ' 8—9 875

There are strong indications that unsuitable boys have been admitted
or have been allowed unduly to prolong theit stay in the College, muoh to
the disadvantage of the College ; but so long as overy now admission is of
vilal impoatance in order to loep up envolment, tho temptation to grant
admissions irrespective of suitability must be almost overpoworing.

A laudable attempt has been made to correct this defect in Class ITI
which is split into {wo divisions with the object of separating the mcro in-
telligent from the duller boys. The-continualion ot this practice and, most
certainly, its exiension would not be teasible with a reduced enrolment.

My colleague, Mr. Fitze, is far moro qualified than I am to suggest
whether an increased enrolmcnt can be anticipated from the no mel field ot
tecruitment, I am mysclf driven to the conclusion that it is unlikely. The
pinch of financial depression has affected in particular the land-owning classos ;
and compelition from other ypes of institubions is grewing apaco. Though it
is a far ory from Indore to Dshva Dan, the institution of the Das Public
Schocl may have adveise effects on the enrolment at Indore. Thero is
urgent need for roceiving a larger moasute ot support from those 1esponsible
tor the Collcge and from the Old Boys’ Association.

16. There is now some hope of increascd support from another direotion.
In drawing up the new ocustitution, an innovation of great importance was
intioduced. The rules of admission were then made less rigid, and sors of
** Indians of high birth, tamily and social status ? bave boen made eligible for
admission. Provided that such admissions are made with care and provided
that the interests of the original supporters of the College are in no way
infiinged, this innovation may be productive of much good, not merely by
providing a much-neoded increase in enrolment but also by widening the
horizon of the Colloge. School life loses much of its flavour, ifitis spent in
a narrow and restricted atmosphore. ‘

17. It is also nocessary to reduce as far as possible expenditure to the
perent. In this respect also, Daly College is more fortunately placed than
certain other colleges, .

In the first place, therc is no wide variation in the ratos of fees. Tuition
tees vary only in respect to the schoel class, in which each boy is enrolled.
They range from Rs. 300 to Rs. 600 & year, plus an annual foe of Rs. 45 for
books and stationory. .

In the next place, the other expensés, though possibly high, compare
favourably-with those elsewhere. It is calculatod that a boy can live for a
school year on Rs. 905. Thus, with thé addition of tuition fees, the total
expenditure would range between' Rs. 1,200 and Rs. 1,500 a year. The
expenditure of many boys, however, often reaches a much higher ﬁguxe..
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The reduction'and (if possible) the total elimination of privato tuilion,
tho substitution of colloge for private sorvants, the cxpansion of tho dormitory
systom and of common mossing, which are bencfieinl in othor directions;
becomo all tho more bonoficinl &8 2 moans of reducing cxpendituro.

18. An important innvovation made during the yoar has been the
decision to presont candidates for the Diploma oxamination in place of the
High Scheol oxamination conductod by the Board of High School and
Tntormodiate Education, Rajputana, Central India and Gwalior.

Though, on the one hand, the Diploma cxaminetion may not carry
sufficiont woight in the university world, espeeinlly oversoas, it has the great
advantago of flaxibility. Salutary changesinthe curriculum are not impeded
by complicated procodure. Bearing in mind that the main objocts of Chiefs'
Collogos arc to provids * the proper traiving of future Rulors of Indian States,
and of othors who may be oxpocted o cxereis> an influence on {hoir adminis-
tration ", T am doubtful whother sufficient bonefit has beon 10ay.0d from this
advantage ; and I teel that tho courses of study should be attuned to the
main object in view.

For example, the scope of the history course should bo reduced by tho
exclusion of a comparatively detailed study of oarly English history and
of much that must be almost moaningless to Indian boys, and moro attention
should bo paid to tho subjcet of Administration, to simplo lessons in thoe thoory
and practice of govornment. Similarly, the admirablo start which has boen
mads in nature study and agriculture might woll bo doveloped so that the
influenco of the farm and gardon shall pormoate the life and toaching of the
place. Tt is ot least something that Loys, who hed hitherto shown Iittle
aptitudo fo- thoi* normal studios,jhave alrondy sliown considorablo compo-
tenco in the work of the farm. P

I shall bo glad to rocoive suggestions from Daly and othor collogos with a
viow to making changes in the courso. I cannot think that the present
course is such as to carry out tho objectives of theso colloges as now defined.

19. Tam not a little disappointed that only o few of tho boys, aftor loavi
Colloge, obtain scrvico in tho administrations of the Statos }::(;ncor;ot:fvnfﬁ
view of this dnfoct, tho Collogo is not carrying out one of its most important
functions. This aspeot should bo carefully considered.

G. ANDERSON,
Educational Commissioner with the

Government ;
Dated the 8th May 1934. " of India.

My intorest in and admiration for Daly College date from 1921 whon
1 first held an officinl appointmont at Indore, and I regard it as a groat priviloge
to be associated with Sir Goorge Anderson in this yoar’s inspoction,

2. In its primary capacity of affording education and training to futura
Rulers of Indian Statos tho Colloge may well be proud of its past rocord. As
regards its opportunitics for carrying on this tradition at the prosont time the
situation is much the same as that rccorded in somo detail in Mr, Egert'on's
inspection. note for 1933. That is to say, thore are at tho College about 13
pupils upon whom the responsibilities of Rulership will ono day rost. Having
regard to the number of such boys now in Contral India this is a fairly satis.
factory record, but it should bo montioned that it is largoly duc to the con-
siderable number of States now undor minority administiatior. and that there
are some rather conspicuous absentees, .

3. Of the romaining 6!% pupils it scems that considerably loss than half
are. or will bocomo, proprictors of landed cstatos with somo dogreo of
administrative responsibility and with sufficiont inhoritod resourcos for their
own maintenance. Thore remains & rosidue of about 40 boys who in varying
degroes will be copfronted with tho necossity ot making their own way in the
world, failing which thoy may degencrate into uscless lonfors dopendont on
their more fortunato relatives, -
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4 Tt will be seen from the above that the status and, warldly prospects -
ot the pupils at Daly College reveal a degroe of variation no less strikiy
than their ages, which vary from 8 to 21. Even among the actual Rulers
now ander training there are immenso differences as regards tho nature and
resources of the States over which they will rule. The revonue of ono will
be something like Rs. 20 lakhs ; that of another will be barely Rs. 10,000.
But perhaps the most important point which emerges from this very cursery
analysis is that the majority of the pupils will have to make their 6wn careers.
Tt is, in my opinion, not to be expected that recruitment of boys from Central
Indis absolved by inheritanco from this necessity eould ever be on a scale
sufficient to fill the College. It is in fact gratifying that the Collego enjoys
the opportunity of fitting so many boys for a usetul and solf supporting career
and thus benefitting tho States by converting potontinl parasites into suitable
local candidates for administrative employment within their bounds or
elsewhoro.

5. As to how far this opportunity has beon avaniled of in the past it
would be dangerous to dogmatize. I rezret, however, to have to record thet
T have recoived from various quarters the impression that Daly College is
regarded as a rather hopcless avenue towards remunerative employment.
Among my numerous frionds and acquaintances among the old boys there are
lamentably fow who are earning their own living. Dewanships and other high
posts in the States soldom come their way.

6. Tt scems therefore very desirable that the obviously necessary effort
to increase recruitment, on which Sir George Anderson has laid so much -
stross, should take the form of an attempt to Jook as much to thefulure as to
the present of each individusl boy and tuv make Daly College a natural
recruiting ground for public servants. Theend in view will never bo attained
by relying solely on the good will of Rulers, the good officos of Political Agonts
and a Tecurring erop of ¢ minorities’. But if it once gets about that Daly
College is a good avenue for securing employment for ‘ younger sons’ the.
problem of recruitment will be solved.

7. The field of possible employment is wide. It is not restricted to the
States. Now 1hat the recruitment of Officers for the Army, the Indian Civil
Service and the Police is s0 laxgely carried on in India, it seems to me that there
is a great opportunity for the Chiefs’ Colleges to do their share in providing
qualified candidates. Much of their raw material is of admirable quality,
and in their specially selected European Staffs they have a most valuable asset
which should make for success in tests which, I believe , are largely dependuvnd
on personal intorviews, vive voce examinations, etc. Now that the essential
unity of all India is expected shortly to find practical expression in a federal
oconstitution, it seems vitally necessary that. every opportunity should bLe
afforded to enable the scion’ of aristocracy from the States to play their part
in the all India field, and the Chiefs’ Colleges would stand condsmned if they
failed to become a most-important instrument to that end. In fact, the time
has come to supplement the definition of the ‘primary function’ of the
Colleges as formdated by the Government of India in 1931 by an autherita-
tive pronouncement of the new secondary function indicated abave.

8. T have no pretensions to be an educational expert and cannot attempt
to indicate how the present curriculum should be revised in order to fulfil the
object which I have defined. I realize, however, how difficult it might be to
. combine the two objects of training future Rulcrs and turning out successful
candidatos for competitive examinations. Sir George Andcrson indicates
that the prosent curriculum is too academic for tho first of these objects.
Expcricnco scems to show that it is nob too well suited for the second. I can
only suggest that a suitable body of experts should 'be convened with a
view to its radical revision. Ifit be found that one and the same curriculum
cannot adequately serve both the objects, it might be practicable to have
two soparate courses of study, at Jeast in theé }ﬁghest classes,

0. Tn the meantime, I have one or two practica] suggdstions to offer -—
namely (1) that every effort be made through those Princes who are closely
associnted with the Collége by virtue. of ‘membership of the Working Com-
mittoe, and also through {he old boys association, to provide employment in
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: those old boys who dosire and arc fitted ~for such a careor ; (2)
fﬁ&f e:hgoi’rincipal and his ‘loutonants should make it their business to
aequaint themselves with the worldly prospects of all boys joining the College
and to bear that factor in mind throughout the Collego career of cach boys
and (3) that one of the Europonnstafl should be charged with the responsibility
of koeping in close touch with the authorities ab the Tndian Sm}dhurst a:nd
with thoe Secretary of the Public Sorvice Commission, so that full information
may always be availablo as to tho qualifications for entry into the All-India
Servicos. Ifany boy is dodmed likoly to ‘socuro such entry and his parent or
guardian desires that he should do so, it is obviously desirable that the
objective should be defined and kopt in view from the carliest possible stage of

his education. )
K. 8. FITZE, 3

Political Agent in the Southern States of Central

India and in Malwa.
Dated Indore, the 14th May 1934.

RAJKUMAR COLLEGE, RAJKOT.

I visited Rajkumar Collogo, Rajkot, on Wednosday, Thursdsy and Triday,
the 4th, 6th and 6th April, 1934, His Highness the Maharaja of Dhrangadhra,
in his capacity as & momber of the Colloge Council, and Licutenant-Colonel
J. de la Hay Gordon, in his capacity a8 o political officer, wore nssociated
with the inspection. The task of inspection was much facilitated by the
statistical and other information, which had beon prepared by Mr. E. A, W.
-Plunmptre,-the Principal.

2. The College is forbunate in cortain respects. It has & fine record of
past achiovement, and many old Kumars have gained eminenco and distinction
-in varying fields of activity. The Collego buildings escape the ornato grandeur
of many buildings elsewhere ; they combine beauty and dignity with pro-
fessional convenience ; the class-rooms aro bright and airy ; T was particulaily
charmed by the well-proportioned and spacious hall, which is adorned by
portraits of those who have done good service to the institution. The Colloga
has also received strong financial support. The endowment fund amounts
to as much a8 Rs. 10,43,100 in invested capital ; in addition, there are the
buildings and property, which have not been valued ; the Kathiawar Chiefs
have taken upon themselves to make up the annual deficit and, in addition
decidod a fow years ago to surrender the Government of India grant of
Ra. 10,000.

In these circumstances, I am tho moro grioved that I cannot write in
optimistic terms about the present position of the College. I desire, however
a$ the outset o expross my opinion that the presont Principal has worked
hard to restore the position and has infroduced important reforms,

3. In addition to the spocial masters such asa crisket coach, a 1idin
master, & gymuasium master and so forth, the toaching staff consists of the
Principal and seven assistant masters. Thero are also two wing masters
whose duties are confined very largely to the care of the boarding houses,

This provision of staff is over-gencrous for an enrolment of 23 boys, but
in view of the number ot school classes, tho variety of subjects taken, and,
the varying ages of the boys, ranging as they do between nino and bwenty-
one years of age, it cannot bo materially reduced. On the other hand, it is
certainly oxtravagant in that the enrolment could be trobled withdut any
further additions to the number of teaching posts.

4. In view of the comparatively high scales of remumeration, tho academi
qualifications of the staff are searcely adequate ; and only two’mustersdﬁ::;:
received. professional, training. Moreover, the experience of many mastors
is limitod to that fa.med In & single institution, Thero js thus a"danger of
mental apathy and of mastets rosting content with, what.has passed n?uster
in difforent circumstances and of becoming imporvious to new methods and to
now idons. This danger has bgen accentiinsted by the excessively low onrol.
ment vzhni'ch would damp the ardour of evén the most enthinsiastic teachors

2 161 F&PD ' .
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My fears were confirmed by my visits fo the classTooms, Much of th
teaching struck me as mechanical and lacking in life. For example the
teaching of geography in the class that I inspected consisted very larga’l 2
the dictation of dreary lists of names and places which, I presume, were Bu{st
quently memorised by the boys. Very little effort seemed to be mads to
ensure that .even the words were spelt correctly. Even where correctiong
hq.dt I}t:en made in the exercise books, the boys often repeated thei Provious
mistakes, . '

It is by good oral teaching thati the imagination is quickened and that
boys are trained in mental alertness and agility, but such teaching must be
efficient and needs professional skill and technique. Owing to absence of
training, most of the masters are lacking in these assets ; some remain satisfied
with formal explanations, in which the pupils take but little part, with the
formal writing of an exercise by the boys, with formal corrections, and with
few effective results.

Mental arithmetic, for example, is & subject well calculated to brace the
intelligence and to sharpen the wits of boys. For this purpose it is not -
advisable to impose upon young boys the strain of a whole poried
devoted to such exercises, but rather to enliven the whole teaching by short
and irequent interludes of mental arithmetic. The questions should also be
connected as far as possible with matters of every-day concern, mattersin
which the boys are themselves interested. I took the precaution ot asking &
few such questions in every class which I visited, bub, with a fow exceptions,
the boys were complefcly at sea.

A subject which is also calculated to produce agility and alertness is
physical training. I was therefore the more disappointed by what I saw.
in this important subject. There were examples of individual skill and
capacity, but there was little unity in the squad asa whole, There wasa lack
of professional skill. : )

Though the reading of the Diploma candidates was perhaps above the
average, I was not impressed favourably by the reading as a whole, The
practice of private reading should also be encouraged; for this purpose the
institution of class libraries (if the enrolment justifies such expenditure) is
important. Such libraries should consist of books which are easier in langnage
than the reading books prescribed for the class in order that interest in reading
shall not be discouraged by unnecessary difficuliies of language.

In the lower classes the reading bock should be made the centre of in-
struoction. It is desirable that the same set of readers should be used through-
out the lower classes.

Engish should be taught very largely o the junior classes by means of
oral methods., The ground should be carefully prepsred tor subsequent
written exercises by means ot oral teaching, in which the whole class would
take pait ; andthe subjects ot such exercises should be closely related to those
included in the reading lessons. As far as possible, especially in the junior
classes, the written work should be supervised and corrected in sifu. A
small bay is far more likely to benefit by a mistake when pointed out to him
at the time of commission ; he is apt to regard subsequent corrections in his
exercise boock with feelings of resentment and to make his corzections
mechanically. g

5. Unfortunately, many of those suggestions are largely inapplicable to
the College inits present condition for the sad reason that, owing to its minute
enrolment, class-teaching has become well-nigh impossible.- The class
enrolment figures amply bear oub this contention.

No.
Class. of Ages of pupils.
pupils. :

Diploma (i) . . . . 8 21, 19, 18, 18, 18, 16, 16, 16.
Class II B . . 7. . 2 15, 15.
Class ITI B . . . . 3 17, 16, 13.
ChssIVB . . . . 6 1515, 14, 12, 9.
Class V . . . in abeyance,
Class VI . . . . . 3 15, 14, 9.
Class VII (A & B) . . 2 11, 10.
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iblo excoption of the Diploma class, therefore, the pupils
are (mgdﬂtlﬁepgii:gmutingpand healthy competition which is begotten by
numbers and by good class teaching ; the masters cannot but be damped in
their enthusiasm and be tempted towards apathy by the pueity of mmllbcrs ;‘
the whole institution isin dangor of dogenerating into o colloction o
individuals, with little incentive and withlitile corporate life or tradition.

ifficultios resulting irom paucity of numbors aro acconbuated
by tl?ou{\lretx!;re xfiazgying ages and Iti%tminmonts of tho pupils in cach class, a8 is
exompliﬁo& by tho figures above. Though the D}plo!\gn glnss had tho
advantage of being larger than the other classos, the disparity in attainments
botween the boys was vory marked. Othor classes, howovor, were oven more
unfortunate. In Clsss I1I (B), for example, there woro _only plu'oc boys ;
one had beon absent for some time in consequenco ot serious iliness; tho
second (a boy of thirtoon) seomed to bo one of the bng'htogb in the school;
the third (s boy of soventeen) has not heon endowod with intelloctual gifts.
Class VIisina similar position,
6. It might havo boeen expected that, in these deprossing circumstances,
every advantago would have beon taken of opportunitios for stimulating
energy among tho staff, but such has not beon done.

Though it should be borne in mind that masters aro not provided with
free rosidence, and though they aro oxpocted to corry out many dutics ontside
the classs100ms, the salary scales of the assistant staff aro gonerous. In the
Punjab (with whih provinco I am familiar), for example, thero are nowavail-
able large numbots of well-qualified and well-trained graduates who would wol-
come appointments on the scale of Rs, 126—25—250. It may be, howorver,
$hat the position in Bombay is less favourablo in thig respoct, as the pro.
portion of trained toachers in secondary schools is far lowor than in the
Punjab. Still, the grade of Rs. 125-~25—950 should attzact & number of
well-qualificd graduates. In the Punjab, at any rate, thoro are numbers of
good trained teachers who never rise abovo o salary of Rs, 250,

T am doubtful, howevor, whother the creation of o post on the low seale of
Rs, 75—5—100 wasadvisable, especially asthe present tendoney is for overy
master to roceivo grado promotion as vacancies arise, Tt may be tompting to
employ a man on this low salary; but it may prove to have beon a false
economy whon the incumbent of the post roceivos, as hoe well may, some years
later, a salary of ovor Rs. 300.

To a far groater oxtent s it truo that salarios in thoe grades of Rs, 800
25500, Rs. 275—25—875 and Rs. 126—25—325 would now attract men of
considerable eminence and distinction in the profession.

In viow of these considerations, it is unfortunate that prade romoti
in the past has been regarded as o m’utter of right and of sun%;ricy,pnot (uéoi?
should ho) as a roward of good and improving servico, Only those who

possoss high qualifieations and a record of steadily im roving servi
pass beyond a salary of Rs, 250, ¥ Hproving ervico should

Similarly, annual incroments should not be rogarded more}
of routine, but should also he oarnod, by good &‘I)l%. improving J;;fn.:oma%?:
withholding of an increment should be regardod as a warning signal of more
drastio action, should improvemont not be forthcoming.

Large and disproportionate annual inerements nro algo inadvi .
for examplo, in tho grado of Rs, 125—25—950, A mastor in thig gr:.ggl&l:u'bil:;
his salary within the short space ot five yoars ; having reached hig maximum

he is apt to rest on his oars and to bo bereft, of inconti :
of Re. 10 would be more suitable, 6ivo. An annuod inoremont

7. 1 do not necessmily recommend & reduction i
salarics, a8 it is ossontinl that the sta should lll;) offoion - ol smounts of

duties. It should also be borne in ming that, ?gglzfgﬁ?ciazggou:om thr
may be long in coming and 18 1o some oxtont, fortuitous, T i‘oo]'Ph motion
that the grades should not ovetlap, that annyal incroments shop] d Onéovor.
excessive, that grads promotion should not hocomg automatio, t, t,no bo
all, the incumbonts of the Posts should possags 20od qualifts ab, abovo
far 88 possible, havo been trajneq. qualifications ang, g4
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8. Tt is also jraporfant, especially in view of the considerations disenssed
above, that the teaching should be well organised. It is essentis], for oxample,
that each member of the staff should know exactly what ground ho is expected
to cover ; it is.equally essential that the work of ‘cach class shonld be closg}
related and in harmony with thab of the other classes. Tor this purpos,
class syllabuses should be carefully framed, which would be a guids and »
check to the masters in each elass ; they should also be readily available in the
class-rooms. Without siich a guide the work of a class is dangerously apt to
become vague and purposeless.

T was therefore disturbed to find that no such syllabuses were in existence
at the time of my visit, bub was informed that the present Principal, imme.
diately after taking office, had talen steps to rectify this omission. I was
also pleased to hear that masters are consulting together in framing the
syllabuses. Team work in this matter is essential.

‘When once the syllabuses have been framed, it will be important for
each master to keep a careful record of the progress mads from time totimein .
covering the scope of the syllabus. It is difficulf to suggest whether a syllabus
incompleted or a syllabus completed considerably before the appointed time
is the more open to objection. Masters should therefore forward to the
Principal periodical statements of progress,

9. The first stop towards progress, therefore, is an increase in the entcl-
menb. Not only doesthe present small envolment militate against good class-
teaching ; it also reacts unfavourably against the development of healthy
college activitios. Games, for example, cannot be ¢xpected. to thrive in such
circumstances ; and thus the boys are largely denied $hat valuable training in
co-opiativo aotivity and in physical endurance which games ate calculated to
provide, .

The enrolment figures are not such as to inspire confidence, especially a8
the 'lé.rﬁest class is the Diploma class, the members of which will soon be leav-
ing College.

Number  Withdrawals. Admissions.
Year. !

on

roll.
1928.29, . v - . 29 10 &
1929.30. . . . . . . 40 7 8
1830.31. . . . - v . 3b 10 5
1931.32. N . . . . . 29 11 5
1932.33. . . . . . 26 6 2
193334, . ., . . e 23 t !

10. The College Council have been considering this critioal situation and
kave alrendy adopted drastic measures.

Tt has been decided that the Scott College, Sadra, shall be amalgamated.
with the College, and that the Sadra boys shall be offered accommodation.
at Rajkymar College on their own scale of fees in a hostol or wing of thelr
own, which will bear the name of Colonel Scott. It is anticipated that this

amalgamation will result in the addition of between fifteen and twenty boys
to the College. )

__ A similar amalgamation of the Talukdari Girassia School, Wadhwan, is
sbill under consideration.

11. An even more jmportint innovation has been the deoision of tho
College Council to cut down the expenditure of the boys by the introduction
of common messing, by the elimination of private servants, by the substitution
of dormitories for private suites of rooms and by insisting upon Some
uniformity in dress.

Thio oxisting scale of fees has also heon modified and s lowe: scale of fees:
has beon introduced for kumars from States with an annual income between

“Rs, 4,000 and Rs. 40,000. In addition, the surcharge of 25 per cent. from
States outside Kathiswar will no'longer be made.” Yufther, the amounts
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subseribed fo the funds in momary of his late Wighness the Maharaja of
Nawanagar and Mr, Turner will ho used to provide scholarships of Tn annuai
voluo of Bs. 350 onch for selovted candidatos,

An ovon greator honofit should bo the promotion of prrsonal ceonnmy,
the development of a spitit of nuity and comradeship, tho covichment of
esprit-de-corps and corporate life.

Caro should thereforo bo taken to ensure that the now arrangemsnts em
not only mora cconomieal, but also an improvement. on the-ald ones, T am
ghad, therofore, that the Cellego Couneil are considering the advisability of
employing a well-qualificd matron,

It is antivipated that the effect of thees innnvations will bo 8 reduction
in the annual cxpenditure of o kumnr from Rs, 3000 o Re, 4500 Lo s sum
rangmg betweon Iis. 1,000 anl R, 2000 necording to the tuition fre p'\id by
each. 3

12. The College Couneil have nlﬁn_ lmc‘n convideiing the sub ditutien of (ke
Matrienlation for the Diploma examination, and a subseommittes (of which
Iam o momber) has heen sppointed to oxamino this prapogsl,

Tt has been alleged that the standards of the Diploms examination are
inferior to those of Matricwlation. It is diflicult to obtain o ﬁni!n.pnmi" (,;'
this contention, but thero 15 ovideneo of its truth. 1 have appointed thi
year ns examinots for the Diploms men who posess considorablo ox periagon t!;
Matriculationand its standards ; and havoreguedtad thom to !lml:.nlh: ot c:u
tho specific question of cquivalence.  The examinztion re m!z,-; ‘ ;
results should ho awaited. poTts ane

The main disadvantages of the Diploma are that it dors not earry spm
ciont, weight in the university world, esperially overseas 3 that, jta stin;!'tlrlh
aro apt to vary; that tho organisation is insuflicient for the u-'o(q
modoration of question papersand results, 0 Propor

Tt may well be that change in some direction may prove dnairable. 1 t
T would counsel careful consideration beforo any change is made. ‘]f nn lh
been stated, tho objective of this College is ““ the prapor training of f;n"m
Rulors of Indion States and of others who may he oxpectad to utor(\i'nm’
influenco on their administration, progress and dovelopment ™, then i ma "Im
inndvisablo to chain its courses and mothods of teaching toan omluintf‘t: n
which has a vitally difforont olijective, and in which modifications aro b‘_mn
moans casy of attainment. Tho Diploma, on the other hand, hine tt}m
advantagoe of floxibility, and can thorefore becomo atiuncd to the obje ti "
of this and similer colloges. jedlive

If, thoreforo, tho influeneo of this Collego is to pormente tha J;
. O \ ) s 0
ndministration of the States, it scoms worthy of considerafion who]t!lizr n‘ml
oxamplo, its teaching of seience should not havo & hins towards ngricult'mor
whether  its toaching of history should not ineludo simple less c:
on tho clementary principles of administration, whether draywi .~non';
nature study ShO\flld xéot ﬁllm%n };r(;minout place. The porition of ]:grlx,gli ;;’(
and ospecinlly of good oral English, in this connexion is nleo e fort
consideration. a ratter for
I havo myself an opon mind on tho subject. T intond t
togethor with tho noxt examinntion results, the reports and su{? ofgl;ﬂ'nrd‘,'
oxaminors ; I shall also invite from tho collogos concorned thoig o m“f’ 0
rogarding tho conduct of the Diploma cxamination, jts scopo and Mn}l ¢ tlc:!m
and also their proposals for improving tho coursos and syliabusos itrds,
-13. Thoe Colloge Council havo thoroforo made g .
- Py 1 oarnest, ondeny
improvo tho position of the Collogo, and it is hoped that thoir ‘1;1“;;“(12111- to
measures will moet wlxlthfthlo succoss which thoy divorve visod
I cannot resist tho foo ing, howovor tl‘ut‘qtil] ,“01‘2’ romai
: : : 2,0 ikl ; mains
I fully roaliso the disheartoning conditions in whieh the stafl have tlf:' J’; ‘dm}o.
ing during tho Jast fow years, It at tho samo time 1 eannot but foo) (e
much unprovom%n: 13 ro‘q\urcd. vol that
The main obstecle to improvement is that tho maior:
LR U 1 r t' . .
regorded as Governmont, sorvants, at any fate for 1honi,(:ufﬁ‘osgr:g“;o;t‘}fr_nra
porision, towards which the College peys’tho normal contributions vo find
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Though, again, I realise that many great toachershave beon hom ;
made, I feel strongly that in the generality of teachers training is :s:;g;izﬁ

but it is of little value to depute for training masters who have reached mi
age and have become * sot ’ in their ideas and methods, mld(‘ne

It is for regret, therefors, that neither of the two masters who have by
appointed by the College have received training ; but one of them possesses
-8 very valuable combination of qualifications.

I am glad that the College Council is considering the form of contract
which should obtfain in the case of new entrants. Ina college such as this,
it is necessary to provide not only for some degree of stability in the staf,
.but also for infusion of fresh blood. I would suggest that whereas, after a
period of probation and subject to the conditions of the contracts, scme of the
posts should be on a permanent basis, it might be advisable to enter into
short-term contracts in the case of others. A capable and trained master,
aftor gaining experience in the College, might possibly gain promotion insome
of the high schools ot Kathiawar.

I am glad also that steps are being taken tio constitute provident funds
for new entrants. The contributions to these funds should be kept in separate
accounts. Iam doubtful, howevor, whether a pension scheme in addition tos

provident fund is required. The latter is a more flexible and convenien’
arrangement.

G. ANDERSON,

Educational Commissioner
with the Government of India.

Dated Simla, the 8th May 1934.

T have boen associated with Sir George Anderson this year in his inspecbion
of tho Rajkumar College and it is my duty to append a section to his report
to enable the Government of India to have * & clear idea of the extent to which
it is fulfilling its real function, namely, the proper training of future Rulers
of Indian Statos and othors who may be expected to exercise an ifluence on
thoir administration, progress and development .

2. Bir George has referred to tho absence of healthy competition in class
and to the danger of the College becoming a collection of individuals with
no incentivo and little corporate life, buy this feature cannot be less marked
on the playing fields, as owing to the small number of Kumars on the _roll
and the variation in their ages, it is nol possible to have properly organised
games, which in every school play such animportant part in the development
of corporate life, toam spirit and character. ’

3. Colonel Tate, who was associated in the inspection last year and _the
year bofore, has reforrod to the handicap of small numbersand to criticism
lovelled al the College and, the staff in particular.

It is dopressing to observe that the numbers have again fallen this year
from 26 to 23, and of these some 8 aro in the Diploma Class and carmot be
expected to romain very much longer at the College.

Sir Goorge has referred in paragraphs 10 and 11 of his report to the
moasuros which havo boen adopted by the College Council to remedy this
oritical situation. '

Tho nma]gamatit;n of the Scott College, Sadra, with, or its absorption in,
the Rajkumar College is now a sctiled fact and some 12—15 boys from thy
former aro oxpectod. to join the latter College next term . &

The amnlgamation of the Talukdari Girassia College, Wadh.w
Rajkumar College scems unlikely to come off as tho cost of edr
Rajlumar College, even at tho reduced scalo, is.Jikely to be bey
of most of the paronts who send their Kumars to tho form ™
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Tho inttoduclion of & new Aealo of feos similar Lo these prevsiling in the
Talukdari Girassia Collepe for estates with incomes ranging betwern R, 36,000
and Rs. 4,000 per  annum is likely, howover, in the course of time ta aftravt
a number of hays who might othorwiso have heen tont to the Tulubdari

Girnssia Collego.

While these racasures will lead Lo aninerearo in numbors, theuph net very
largo, and ghould cnablo mcmm-(mc(ion to prorecd, the main jroblem recine
to bo not only o arrost the doclino but to attruct Kumars fiom the States of

Kathiawar.
This declino cannot wholly, or oven muinly, be attributed tonn abenen
of Kuuars of educablo agos in the States of Kathinwar,

A cortain amount of roluctance on the patt of Ruling Princes and (hinfs
to sond their Kumars to the College and a tendenay ta prefer for them a
oducation by privato tutors or cleewhore ean porhaps bo abserved, and ’_“.) i}
the oriticism which ono hears and which hasbern N't}"md (o by Cal ot | .i."’:‘
this reluctance appears (o bo dus to & sensa of dissatisfaction st the rsi--:‘ ‘
stato of affaits and n feeling that the edueation, diseipline and training is “"{!
up to tho standard expocted and demanded. G i he

Tt appeaTs vOry neeessary thorcfore that a completo pepe ;
in the College should ho rostared ; Siv Georgo Andl:!rsnn h:& 3’"&{(12{}(1' Sm
26 to how bhis can best bo achioved and a control by the Conncil over 'l" nrth
is porhnps o first necessity. Hetaff
I feel little doubt that the oarnest endeavaurs of the iftgi
tho position will meet with success ; a spectaculer and a\lxcig::’:;",“ t:: imprave
can hardly bo'expected, but with a pradual restoration of confidenea llfiml"f\"“
from the mensures adoptcd by tho Couneil and the sugeestions of §; ' f.“ ting
Andorson, the Colloge should riso to its former level and fulfil i ¢ ook
functions. n8  proper

J. GORDON, Lt.Cols
. v b "N’ 1,
Political Agent, Eastern Kothigieqr

Ageney,
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